Lucy Laidlaw
Communication

Scottish Land and Estates
Annual Conference

17 May 2022
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Stakeholder
Mapping

Understanding the make up of the community:

« Existing dynamics and relationships.
« Appetite for engagement

« Underlying issues

« Key influencers

Plotted under the following headings:
e Local Government

National Government

Tenants

Local Representative Bodies

Clubs and Associations

Local Businesses

Schools

Charities
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WHITEHIIL

WOODS

A UNIQUE DEVELOPMENT
OF LUXURY HOMES

NOW AVAILABLE [,

Strategy
Development

Speaking with those who know the area best to
ensure we didn't create any unintentional barriers
to engagement.

Understanding what has gone before.
« What worked what didn't?

Creating customer journeys, ensuring all our
stakeholders had a route to engage.
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Brand &
Content
Development

Whiteni|

—State
2030

Whitehill Estate didn't have an existing visual
identity and wasn't widely recognised as a place
in its own right.

We wanted to demonstrate:

Doing things differently
Open and welcoming
Exciting and interesting
Open and Honest
Community focused
Collaborative

Positive

Engaging

Eye-Catching
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Place of...

TOP

SCIENTIFIC
DISCOVERY

Doy

Whitehil & next door to workd
renovmed science and
cluster - can this be celebrated more

. :ﬁmmammm :

~ Whitehill o

- Estate i i
- 2030 v whitahillostato2030.com

Brand &
Content
Development

7/15

N\ Whitehill
' Estate
7 2030

WORK HARD, PLAY HARD Music and culture

were the beating heart of mining communities.

What are we doing now to encourage the arts
and performance across the region, and what
support do communities need to make sure
that creativity continues to thrive?

#whitehillestate2030

www.whitehillestate2030.com
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Place of...

NATIONAL
HOUSING

INNOVATION

Al
l( Greenspace - the opposite of underground space }l

. mq] 3?@9&.

NATIONAL HOUSING INNOVATION Rosswell historically
provided cottages [with gardeas] to house those who
worked in the mining and agriculture Industries. How are
the homes and amenities of 2021 being designad to meet
curvent lifestytes and future needs?

#whitehillestats2030

www.whitehillestate2030.com
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Place of...

PRODUC

7\ Whitehill
\ @ ) Estate
o’ 2030

THE MIDLOTHIAN BREADBASKET Doing
the sums. The agricultural production of the
landscape & vast The farmiand al Whitehilt
Estats produces enough wheat each year to
bake 12 million lcaves of tread. What value
do wi pul on our 1and and the produce that
15 grown on 2

Hhwhitehillestate2030

wenw.whitehillestate2030.com

B

Place of...

CONSTANTL

CHANGING
LANDSCAPES

CONSTANTLY CHANGING LANDSCAPE Vihitehill Estite has
industry, acthvities, Iegands, production and agriculture; all the
ingradients to stand as a proud and confident place, It isn'ta
. . museum but always evolving; how do you see the place
: Whltehl” changing to support 215t C. healthy communitizs?

. State #whitehillestate2030
et 2030 www whitehillestate2030.com
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Place of...

MOVEMENT
AND
ARRIVAL?

Rolling along nicely?

Whitehill and the region have historically been
served by railways and sustainable fransport links.
Should this be relmagined s a 215t Century
network for cycling, e-bikes and other forms of
artive travel? Perhaps Whitehill could become the

Whitehl” gateway to a new active tourism network?

2030 wurw.whitehillestate2020.com
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Place of...

ROMANCE
AND
ROMANS

\
!

DL Ve

o
A PLACE OF ROMANCE OR ROMANS...

There is apparently a history of naming the

Whitehill
Estate

2030 www.whitehiliestate2030.com

#whitehillestate2030
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Place of...

ATTRACTION

Between the Coast and the City

BETWEEN THE COAST AND THE CITY The ridge
o s

Whitehill
Estate

2030 www.whitehillestate2030.com

Hwhitehillestate2030
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James Palmer,

- Caroline Bell, Crown Estate Scotland

P Pl ) 005/538

Whitehill Estate 2030 Community Conversation Launch 19th August 2021

96 views * 17 Aug 2021 e 1 GJ DISLIKE
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Website

« > C

@& whitehillestate2030.com

Whitenill

Estate
2030

What is Whitehill Estate

Crown Estate Scotland

oo @ e ®

f M Have Your Say

Central hub for the

project, all activity
and promotion
drove people to the
website.
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Virtual Village Hall

All Content =

WHITEHILL
ESTATE 2030
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Tapped in to existing social media
groups already representing the
community.

Advertised through Facebook to raise
awareness of the virtual village hall and
survey.

Created content for stakeholders to
share on our behalf.

Whitehill Estate 2030

@WhitehillEstate2030 - Real Estate 2" Edit Learn more

e Groups Events Reviews More v Q

@ Whitehill Estate 2030
Published by Lucy Laidlaw @ - March 11- @

WHERE IS THE WHITEHILL ESTATE?

The Whitehill Estate extends from Rosslynlee to Bonnyrigg with Rosewell at its centre. If you
live, work or relax in this area then please visit www.whitehillestate2030.com to have your say.
#whitehillestate2030 #MIDLOTHIAN

VROSSLYNLEE
CARRINGTON
' Whitehill
Estate
2030
o) Like () Comment #> Share
. Comment as Whitehill Estate 2030 (@) e @
Pinned post
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Physical
Presence

Positioned physical exhibition boards in
The Steading in the centre of Rosewell.
Available for two weeks.

Allowed people to view at their own
leisure.

Physical surveys were available to fill out
and submit.

In Phase Two we were able to host a
physical drop-in event inviting members
of the community to meet the team, pose
guestions and share their thoughts.

\/\/h |‘teh | || Community Survey
Estate
2030

Whitehill Estate 2030 is seeking your views on the future of your area
The Whitehill Estate extends from Rosslynlee to Bonnyrigg, with Rosewell at its centre.
otential to enhance the lives of all its cor

ally w
entially and will be

unity. This quest
and where the
ed to shape the

will be held later in the autumn. Crown
eir control however will
and solutions. The
Scotlands plans for
Midlothian Council Local

the future and may for
Development Plan review.

g please fol
22030.com and our Facebook page - @V

v our updates on our

webpage: www.whiteh

1. Which Age Group do you Fall under?

717

from. Your personal d

3. What do you like most about living in/around The Whitehill Estate? Please rank your top 3
answers from one to three in the boxes provided.
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& ' Whitehill Community Survey ~

Available to complete online in the virtual village e ) Estate .
: ' 2030

hall and in person at The Steading. =

s
j - = Whitehill Estate 2030 is seeking your views on the future of your area. ZF
S The Whitehill Estate extends from Rosslynlee to Bonnyrigg, with Rosewell at its centre. g
— =15
o o . o o - The Estate holds a lot of potential to enhance the lives of all its community. This questionnaire -
u e Stl O n S I nve Stl ate d eXI Stl n C h a | | e n e S a n d = seeks to gather information to understand what really works and where the areas for
—r improvement lie. Your responses will be treated confidentially and will be used to shape the

future use of the land within the Whitehill Estate,

This is the first of two public consultations, the second will be held later in the autumn. Crown
Estate Scotland recognise that some of your feedback is outside of their control however will

opportunities. The importance of the history of
the area and ways to bring the community | Eheeelewanelmicis N
together as a whole.

To keep up to date with how the plan is progressing, please follow our updates on our
webpage: www.whitehillestate2030.com and our Facebook page - @Whitehillestate2030. —

1. Which Age Group do you Fall under?

= ] 7417 -
] 1825
——" | 25-40
- 1 40-60
60-80
1 80+

2. What is your postcode?
— This will assist us to map where responses have come from. Your personal details will not be disclosed.

——

'-]# 3. What do you like most about living in/around The Whitehill Estate? Please rank your top 3

o] answers from one to three in the boxes provided. e
: ('&": | Always lived here v
L ] Close to family/friends R

Access to Edinburgh and the wider region

]
|

[ Access to major routes

Access to Open Space and great views

A full range of facilities and amenities within easy reach
Sense of Community
Value for money

| Other (please specify)

:
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Promotion

e, Midlothian Advertiser (O . Visit us online for broaking news -~

March10-Q

News | Sport | WhatTo Do | Whese ToStay | Lacal Business

ADVERTISER

Midlothian View news worthReating

NEWS

News | MVIV | Poltic -. 5 | Letters | Commun Councillors

The Whitehill Estate 2030 conversation wants to gain insights from as many people as
possible to help shape Crown Estate Scotland’s strategic vision for the area

Whitehill Estate 2030 second stage launched

Wednesday March 9th 2022

The vea covered by the Whiehal Extate.

ROSSLYNLEE

Written by Midlothian View Reporter, Luke Jackson
Crown Estate Scotland have launched the second stage of Whitehil Estate 2030, a community conversation which explores how the Whitehid
Estate in Midlothlan can evolve to make it a great place for peopleto live, work, and visit.

The Whitenill Estate is situated south of Roslin end Eonnyrigg and centres around the Rosewel, Rosslyriee, and Upper Dahousie
s y recog for its ag and s

The Whitehill £state 2030 comversation wants ta gair insights from as many peopla as possible to help shaps Crown Estats Seatlane's
strateglc vision for the area.

EDINBURGHNEWS . SCOTSMAN.COM

Crown Estate Scotland launches next stage of community conversation on
Whitehill estate

fhase twoof the conversation ruas until 2? Masch 2022 and people wil have the opgortunity to meet with representatives from Crown
Estate Scotland and the Whitzhill Estase 2030 team at The Steading In kosewell 60 22 March 2022, With 0rop In Sassians running from 1pm 1
3om and épm o Bpm.

Fhase one of Whiteill Estate 2030 asked those wholive, work and relax in the area to consider key themes including wellbeing, jobs. climate
change, Infrastructure, housing, and the impactof the COVID-19 pandemic. More then 80 respondents fed back.

@© Youand 7 others Q Shares Fhase twowill consder the feedback receied and will ask the community to delve deeper inta what thay believe is needed to ensure 3
Uriving future for the three main settlements of Rosewel, Rosslyrdee, and Dalhousie.
There are  rarge of ways for pecple to have thelr s3y.
lb Like D Comment @ Share An arfine bub has been created for the preject where residerts con see online diapley boards, leam mere aboutthe process, speak to the

consultation team, and share ther views.

isplay boards inspringresidents to ksok at Whitehll a litle differantly will be available to view at The Steading in Rosewel, where members
«of the local consmunity can aso compiete questionnaires.

Most relevant =

Carolne Bail, Built Devebpment Manager for Crown Estate Scotland, said: “‘We'rz increditly grateful to all those peapie who have shared
thair nitlal views during phase ore of the Whitshill fstate 2030 Canversation. The information we receivwed has been vary useful in helpihg to
develop what is a cellabarative process.

“This second phase of the consultation is equally important, as we delve desper into people’s ambrions for Whitzhill. We will share our
UIOUEHLS Witl (e COmMuiily and explain how we are also working closely mith colieagues at Midicthian Council, NHS Lotalan, and
MNatuteScot to ensure our approath is comorehansive.”

Local Press

Phass one of Whitehill Estate 2030 identified some key factors that the communty wantsto see induding:

-A and uppart

- A plice that we are proud to live and work in

- A place with all the things that are needed to bring up a family, run a business and enjoy growing old
- These needs being met locally, in a place that puts community and the environmen: firsz.

Feopie can find outmore about the Whitehill Estate 2030 conversation or share their thaughts directly with the consultation team, by
emailng inf lestate2030,com, clicking on w =hillestat=2030.com or visiting The Steading In Roseweil

¥ Tweel ¥ n Facebook

Support Midlcthian View from as little as £1, It only takes a minute, Thank you,

Posters in local area

PUBLIC EXHIBITION & CONSULTATION - = ——
23* August - 12 September 2021 A=

Wrhiseil Evarte wouks Bx 10 imviie yos so etk i @ Rosthcsrming study b6 bear rew viems
onThe g Lot At ol yort wen

Advertising in local paper

The by wes compiae the Whitetsll Cime which amrds from Renbrsler & Sovrax
wEN Reanmel w: the seatre

A + . Yoat o s avwd . . <

4 onal = o ARx = e Colin Beattie
Comments t o st et ors.al e, va st o,
o b we tlng at Kncned Sasming where e ke o mards wilbe iskyed from wic ;
21 Auguit vlang v foe d0ack quartiores ras.

Piast o et et ot SRR 1 b ns abnk b sty

ASP for Midlothian North an

- - : : portiicey o ! : ; Colin Beattie MSP for =
Chut 01 TN S 1 VT T R TN AT e AL T SUTESR 10 The Midiothian Nerth and Srew
Musseiburgh et
Sihe gy atoseionn
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Door Drop - postcard sent to
all homes in the local area.

Direct E-Mail to stakeholder
groups
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Engage | Communicate | Create

Grouping comments and suggestions
into themes.

ldentifying where we need to bring in
partners and facilitating those
discussions.

Looking at areas to investigate further in
phase two of the engagement.

Healthcare
Infi~astructure Paths
Agriculture Restaurant

Sign(]ge Night Small
Cvcle

environment
Days tippin gRoods H U b
Allotments

C Pub ﬂ Cafe .t
Housing medical VOUF\g V
Hos I;Iteorfllttage School Sp()pts HIdS
Shelte[:‘ed ¥ People Renewables Events
Responsible arkets

Farmers i ¢
Transport SR Shop Access

Green PGS .

Links

Scale
Busses Wind
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M Phase

Replaying all the information shared and
asking more in-depth questions.

In addition to the phase one activity, we
were able to resume face to face
events....

« Hosted drop-in sessions at The
Steading in Rosewell to meet the
team and share thoughts and ideas.

* Project W - Ideas competition with
two local primary schools.

V\/h\teh\‘

Estate
2030




Stats
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200 Pages viewed Visits to virtual Facebook
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Any gquestions?

Website
www.lucylaidlaw.co.uk

E - I WORK HARD, PLAY HARD Music and culture
m a I were the beating heart of mining communities.
What are we doing now to encourage the arts
and performance across the region, and what

| u Cy@ | u Cyl a I d | aW CO u k support do communities need to make sure
* ¢ : : that creativity continues to thrive?
\E/\él.?altteeh I | | #whitehillestate2030
| 2030 www.whitehillestate2030.com

Contact number
07834 228 951
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