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About Scottish Land & Estates

Chairman’s Report

From estates to campsites and from community owners to farmers, our members represent a diverse cross-section of
Scottish life. We’ve acted as our members’ voice for over 110 years, helping rural Scotland thrive.

supporting their local communities.

We help our members’ businesses to prosper through the knowledge, advice and relationships we’re able to provide.
Together, we are an association of people and enterprises committed to promoting a healthy and vibrant rural sector.
We also represent members’ views to politicians and
other decision-makers, to identify opportunities and
risks for land-based businesses and rural
communities, to celebrate rural successes, and to
provide support to those with a stake in land and
property in rural Scotland.

Mark Tennant
Chairman

Our vision is to have the true contribution of rural
land-based businesses recognised and valued both
publicly and politically. We work towards this by
championing and supporting rural businesses that
provide economic, social and environmental
benefits to the countryside.

2021 has been an extremely
challenging year for SLE and its
members. We have had to deal
with the changes that government
has required to combat Covid whilst
working to find ways of reducing our
carbon footprint and at the same time
continuing to be profitable.
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Covid has presented the hospitality
and tourism sectors with real
headwinds. Our members are
resilient but there is now a need for
the four nations of the UK to work
together to formulate a strategy
aimed at living with Covid. After
the terrible hit our businesses have
taken, they now need a framework
within which to plan for the future.
Fortunately, we were able to hold
five in-person Regional Receptions
across Scotland in the autumn. I was
delighted to be able to attend them
all and meet over 250 members,
some for the first time. We also held
a highly successful though sadly
virtual Helping It Happen Awards
ceremony which truly showcased the
extraordinary success many of our
members have had in making their
businesses work in a very adverse
climate whilst at the same time

The Regional Receptions were
a great opportunity for members
to meet our new Regional Chairs
and Vice Chairs who took up their
posts this year as part of our work
to enhance further the knowledge
and support we offer to members at
a regional level. I believe our much
enhanced regional structure under
such outstanding Regional Chairs will
transform the relationship with our
members and local stakeholders.
The Scottish Parliamentary elections
provided a great opportunity for us to
build relationships and hold a
significant number of meetings with
MSPs whilst also facilitating visits
to member estates for MSPS from
different parties. This is a fantastic
way for political stakeholders to see
first-hand, the crucial work taking
place by estates in wildlife
management, combatting climate
change and providing jobs and
affordable homes for the local
community. I was delighted that in
our 2021 membership survey, almost
half of respondents were willing to
offer their estate up as a place for
MSPs to visit and find out more about
their work. Giving MSPs the
opportunity to see how our members
are changing their management
practices to meet the new
environment where farm subsidies
are changing and where there is a
pressing need to reduce carbon
emissions, will greatly enhance our
ability to work with government in the
coming years.
The work that our members are
doing to combat climate change was

“Visiting estates
is a great way
for political
stakeholders to see
first-hand, the
crucial work
taking place
in wildlife
management,
combatting
climate change
and providing
jobs and
affordable homes
for the local
community.”
showcased throughout the year but
especially during the COP26
conference in the autumn, through
case studies and walk & talk events
for stakeholders. The climate
emergency has been an important
topic for SLE and will continue to be
at the top of our agenda in the future.
We now look forward to a return to
near normal where our members can
continue to serve their communities,
grow their businesses and address
the challenges of climate change, in
short to make rural Scotland thrive.
To reach our Chairman, our Chief
Executive, or our Board, please
contact Joyce Karch at
joyce.karch@
scottishlandandestates.co.uk

				 02

Chief Exectutive’s Report

Sarah-Jane Laing
Chief Executive
The Holyrood election in 2021 set
the scene for a new SNP/Scottish
Greens agreement and
Parliamentary term focused on the
delivery of a ‘greener, fairer Scotland’
as part of the economic recovery
from the Covid pandemic. Our
Manifesto provided an excellent
basis for engagement with new and
returning MSPs and clearly
established rural landowners and
business as delivery partners for
many of the Scottish Government’s
objectives. The Programme for
Government published in September
included many areas of high
significance to SLE members and
gave a clear indication of those areas
where we will be seeking to
proactively influence policy and
legislation to deliver positive
outcomes for people, place, jobs and
nature as well as those areas where
we will be focused on protecting
members’ property, land and
business interests.
2021 saw climate change continuing
to take centre stage in policy
discussions albeit with less progress
on our transition to a new agricultural
policy and funding framework than
we hoped. The demand for
investment in carbon, natural capital
and nature-based solutions became
an increasingly hot topic,
especially in relation to the impact
on land values and the land market.
Towards the end of the year SLE was
involved in numerous discussions
on this topic – urging the Scottish
Government and its agencies to look
at this issue from an evidential basis
rather than on the rumours and scare
stories which seemed to dominate
much of the media coverage and
political discourse.
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The establishment of our land reform
and grouse moor management
taskforces allowed us to increase
resource in these policy areas and
also to scope out research and legal
work to support our activity on these
important topics. We are
extremely grateful for the financial
support which made this possible. As
you will see in our Policy Progress
sections, SLE has continued to
deliver successes in a variety of
areas affecting members as well as
mitigating the impact of those which
adversely impact on members’
interests.

“SLE has
continued to
deliver successes
in a variety of
areas affecting
members as well
as mitigating the
impact of those
which adversely
impact on
members’
interests.”
In terms of events, in some ways
2021 provided a greater challenge
for SLE and its members than 2020.
It was impossible to plan ahead with
much degree of certainty, and while
the SLE team and members
continued to embrace virtual
engagement it was clear that a
degree of zoom fatigue had set in,
and many people were keen to get
back to face to face meetings. That
was evident in the buzz at the Game
Fair at Scone in September, where
our stand was packed with
members chatting about rural
issues and celebrating the continued
success of Wildlife Estates Scotland
(WES). We were honoured to have
Her Royal Highness The Princess
Royal present at the WES awards.
We also met members across
Scotland at the Autumn Regional

SLE Colleagues
receptions and various Walk and
Talk events which restarted once
restrictions lifted. Alongside these
we continued to deliver a diverse
high quality virtual offering from full
day conferences to the SLE podcast
– receiving excellent feedback from
members on their relevance to land,
business and property interests.

Sarah-Jane Laing
Chief Executive

Tony Stevenson

Joyce Karch

Stephen Young

Laura Butcher

Tim Baynes

Marie Brown

Hannah Lloyd

Nadia Flaherty

Jane Laing

Calum Henderson

Caroline Pringle

Fiona Van Aardt

Clare Sturla

Scott Petrie

Tracey Roan

Sarah Madden

Paul Richardson

Karen Ramoo

Head of Business
email - tony.stevenson
@scottishlandandestates.co.uk

Head of Policy
email - stephen.young
@scottishlandandestates.co.uk

Head of Communications

Events &
Publications Coordinator
email - jane.laing
@scottishlandandestates.co.uk

Wildlife Estates Scotland
Project Officer
email - caroline.pringle
@wildlife-estates.co.uk

South of Scotland
Regional Coordinator
email - clare.sturla
@scottishlandandestates.co.uk

Central Regional Support Officer

Simon Ovenden

Policy Adviser
(Rural Communities)
email - sarah.madden
@scottishlandandestates.co.uk

D&G Regional Support Officer

The overwhelmingly positive
feedback from our members’ survey,
along with the strong the recruitment
and retention results, endorsed the
work being done nationally and
regionally on your behalf. SLE is in
an excellent position as we move to
face the challenges and maximise
the opportunities in 2022 and
beyond.

Membership Coordinator
email - nadia.flaherty
@scottishlandandestates.co.uk

Digital Projects Manager
email - calum.henderson
@scottishlandandestates.co.uk

North of Scotland
Regional Coordinator
email - fiona.vanaardt
@scottishlandandestates.co.uk

We have continued to showcase the
fantastic work of our members, with
the Helping it Happen Awards at the
heart of this. It continues to be an
honour and inspiration to hear and
see the wealth of economic,
environmental and social benefits
delivered across Scotland.

Director of Moorland
email - tim.baynes
@scottishlandandestates.co.uk

Business Development Manager
email - hannah.lloyd
@scottishlandandestates.co.uk

Finance Assistant
email - admin
@scottishlandandestates.co.uk

“SLE is in an
excellent position
as we move
to face the
challenges
and maximise the
opportunities in
2022 and
beyond.”

PA to Chief Executive
email - joyce.karch
@scottishlandandestates.co.uk

Policy Adviser (Agriculture &
Climate Change)
email - paul.richardson
@scottishlandandestates.co.uk

Policy Adviser (Access & Visitor
Management)
email - simon.ovenden
@scottishlandandestates.co.uk

Policy Adviser (Forestry, Conservation
& Wildlife Management)
email - karen.ramoo
@scottishlandandestates.co.uk

Long Service Awards
More than 300 years of combined
service to rural businesses in
Scotland was recognised through
long-service awards recently
presented by Scottish Land &
Estates.
In 2021, six estates nominated their
colleagues or staff for SLE awards to
mark the vital work individuals had
made to their region and business
over a considerable period of time.
Those who received awards were:
•

Ian Gibson of Annandale for 25
years service.

•

Richard Cooke of Dalhousie
Estates for 31 years service, and

Ian Christie, also of Dalhousie
Estates, for 51 years service.
•
•

David Pattie of Glendelvine
Estate for 29 years service.

•

Patrick Bryant of Haddo Estate
for 20 years service, and Moira
Minty, also of Haddo Estate, for
39 years service.

•
•

James Ross of Murthly &
Strathbraan Estates for 32 years,
and Peter Cummings, also of
Murthly & Strathbraan Estates for
34 years.

•

Bruce Gilchrist of Roxburghe
Estates for 25 years service, and
James Eaves, also of Roxburghe

Estates, for 30 years service.
Mark Tennant, SLE chairman, said:
“Our thanks and congratulations go
to those who have received
long-service awards. In total, 316
years of service has been recognised
and these colleagues of ours in the
rural sector have made such a
sterling contribution, not just for
their own businesses but on behalf
of everyone living and working in
Scotland.”
To nominate a colleague for an
SLE long-service award or for more
information, contact us on 0131 653
5400, or send an email to Joyce
Karch, at joyce.karch
@scottishlandandestates.co.uk

				 04

Membership Update
which we presented our products and
services continued to develop.

Tony Stevenson
Head of Business
The Business Team’s focus for 2021
was increasing net membership
growth and maximising the
potential of our offering to our
corporate members. The
uncertainties leading from the
lockdowns of 2020 continued in
most sectors throughout 2021 and
subsequently businesses of all types
needed extra reassurance that any
investment would deliver tangible
benefits. Our audience remained the
same in most cases, but the way in

With the continuing restrictions on
face-to-face meetings, either from
government, corporate policy or
individuals, an increasing amount
of our recruitment work was again
carried out remotely. While this is
deemed to be more efficient in many
ways, it still inhibits building personal
relationships and reduces the true
experience of an estate or business.
Increasing the use of social media to
highlight the benefits of membership
to our corporate members and the
great work being done by our
landowning members helped
increase our reach and grow our
networks. Social media continues to
be a great way to open doors and
gain valuable introductions.
The broad range of topics covered
by our policy advisers helped us

Policy Progress
focus our prospecting in a
targeted way. Matching customer
needs with specific areas of work
made prospects more willing to
speak to us and ultimately their
membership experience more
valuable. A portion of the 2021
results can be attributed to the work
of our regional teams and
committees. Our 2021 recruitment
and retention strategy called for our
regional networks to help identify
prospects and make introductions
so that the business team, along
our Regional Support Officers could
engage with viable prospects. This
was successful in several areas and
continues to be the strategy for 2022.
The results of this work allowed us
to achieve new business targets and
increase landowning membership on
the previous year delivering a 1.5%
net revenue growth on total
membership.

“It is more important than ever
to work together to represent
the great work land managers
in Scotland do on a wide
range of issues”
Dee Ward
Vice-Chair (Policy)
It has been another busy year for the
policy team. With new MSPs elected
to Holyrood, it has been more
important than ever to build
constructive relationships and ensure
rural issues are well represented.
While Covid-19 has not gone away
there has been a reduction in short
term business support measures,
which required to be sense checked
and relayed to members as well
as ensuring Scottish Government
understood the full extent of business
interruption. Sadly at the end of the
year we seem back to working on
these to ensure that no business who
need support fall through the gaps.
Over the following pages we will
highlight some of the key areas
where we have been working and
raising your voice politically. As ever
while we are not always successful
we will always seek to take an
evidence-based approach and
provide civil servants and politicians
with better insight into rural
businesses.

Some of our new Trade and Professional members:
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In 2021 we added significant
experience and skills to the policy
team to ensure we can provide you
with the best possible policy advice,
while representing your interests to
politicians and stakeholders. This is
backed up by professional members
and most importantly you, our
members, who help us shape our
policy positions and bring to life our
points with practical examples. It is
more important than ever to work
together to represent the great work
land managers in Scotland do on a
wide range of issues, while working
to ensure a balanced and sensible
approach is taken to future policy.

“For People, Jobs & Nature”
Prior to the May 2021 election, SLE published our Manifesto, “For People
Jobs & Nature”. In it we urged future governments to take time and make
evidence-based policy, to ensure that the next parliament puts in place the
building blocks for our long-term economic, social, and environmental
prosperity, and a nature-based recovery that reinvigorates our rural
economy and businesses to save and create jobs. Allied to this there is a
need to reduce the regulatory burden for business to allow them to flourish,
and to enhance the lives of those in rural communities.
Our manifesto had specific asks on a variety of topics, including rural
housing, fly-tipping, responsible access, job creation, biodiversity funding,
local food support, funding for mental health as well as a more integrated
approach to farming and forestry to enable land managers to make clear
choices and decisions.
We used this manifesto as the basis to meet potential new and returning
MSPs to raise their awareness of rural issues and introduce to SLE. This
involved meeting candidates from all parties across the country, meeting
almost all rural candidates with a realistic chance of election. Our manifesto
and vision for the future of rural Scotland were warmly received and
relationships formed which will help to increase the understanding of rural
issues throughout this parliament and beyond.

				 06

Policy Progress
The licensing of Short-Term Lets

constructive and reasonable solutions, following which
most of the working group resigned. SLE remained at the
table however to ensure that the interests of our
members continued to be upheld.

Policy Progress
Flytipping

The Scottish Government additionally held a public
consultation on the proposals which closed on 29
October 2021. In total they received over 3,000
responses to the licensing proposals, with over half being
from hosts and operators. More than 1,000 letters and
emails from all types of stakeholders were additionally
received. We are aware that many SLE members
responded to our recommendations and lobbied their
MSPs to voice their concerns of the proposals which
could force many of their long-term and reputable
businesses into closure.

It is perhaps helpful to understand the background to the
Scottish Government’s poorly conceived and prepared
plans for the proposed licensing of short-term let
accommodation, which were first laid at the Scottish
Parliament on 14 December 2020. Their stated aims
were to “maximise the benefits of the collaborative
economy, ensure that regulation is fit for purpose and
that the wider economic, social and community impacts,
including taxation, social inclusion and employment
conditions are taken into account”.
Following extensive lobbying by Scottish Land & Estates
(SLE) and other bodies, on 1 February 2021 the Minister
for Local Government, Housing and Planning wrote to
the Local Government and Communities Committee to
counter some of the misinformation and errors circulating
in respect of the Scottish Government’s proposals. A little
over two weeks later, the Minister wrote again to
Committee confirming that legislation for a short-term lets
licensing scheme had been withdrawn from the Scottish
Parliament to allow for industry guidance to be
developed.
A revised draft of the legislation was subsequently
presented in June 2021 for further consultation but
with minimal and insignificant changes, although
notable adjustments as requested by SLE have
been adopted:
• The removal of bothies from the list of
accommodation types that had been included
• Additional EPC requirements will not be required
for non-conventional accommodation
The Scottish Government subsequently established a
core stakeholder working group which included SLE, the
Association of Scottish Self-Caterers (ASSC), and other
representative industry bodies to identify any further
changes to the proposed legislation that was needed.
Unfortunately, it quickly became evident that the Scottish
Government was not remotely willing to consider several
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In response, Shona Robison MSP, Cabinet Secretary for
Social Justice, Housing and Local Government,
postponed the laying down of the proposed order by two
months to November 2021. This, we were informed, was
in order for the Scottish Government to consider those
responses and gain additional views from key
stakeholders including SLE. In early October Ms. Robison
outlined some very modest changes to the proposals and
whilst these were welcome, they do not by some degree
remove many of the detailed proposals which could
particularly make some rural accommodation businesses
unviable in the future.
Those concessions were:
• Removing overprovision powers
• Simplifying publicity and notifications
• Adding an appeal for temporary exemptions
• Reducing public liability insurance requirements
• Focused use of inspections
• Stronger guidance on fees
• Facilitating home sharing and bed and breakfast
• Removing natural names from the public register

During the last year we have continued to campaign on
this costly and damaging issue on behalf of our members
and achieved a considerable amount of national and local
press coverage in addition to several meetings with key
politicians and stakeholders. We have been assisting
Murdo Fraser MSP to help him bring forward a
Member’s Bill to the Scottish Parliament and have been
highly instrumental in convincing the Scottish
Government to take forward a commitment for the
development of a new National Litter and Flytipping
Strategy in 2022. We responded fully to their consultation
which closed at the end of March 2022.

We continue to be proactive members of Scotland’s
Visitor Management Strategy (VMS) group which directly
reports to the Scottish Government on the current status
of visitor pressures in hot-spot rural areas and
additionally makes recommendations for the deployment
of resources and funding. This VMS body will continue in
2022 at the least and we are currently seeking
confirmation of planning relaxations for temporary visitor
facilities which can be implemented by land owners.

Covid Business Support

Tackling this criminal activity and bringing perpetrators to
justice is also a major objective for the 2022 – 2025
Scottish Partnership Against Rural Crime (SPARC)
strategy, led by Police Scotland’s Rural Crime department
and of which we are a founding member.

Tourism

We played a crucial role in lobbying the Scottish
Government to provide further financial support to rural
businesses who had been impacted by the Covid-19
pandemic at the start of the year.
Following lobbying by SLE and other external
stakeholders, the Scottish Government announced the
release of the Scottish Country Sports Restart Fund, a
£1m fund designed to aid sporting businesses that have
been impacted by the Covid-19 pandemic.

At a time when Scotland’s fragile rural and tourism
economy continues to face unprecedented challenges,
these regulations in their current form are certain to have
a highly damaging impact on the industry. This is
supported by research from the ASSC which indicates the
legislation could lead up to 49% of Scotland’s
self-catering establishments closing.
In mid-November 2021 we secured a private meeting with
Ms Robison during which we were able to reinforced that,
whilst we support the principle of ensuring everyone is
safe and secure in their communities, any changes to the
regulations or introduction of legislation for short-term lets
must take care to ensure they focus on the areas where
problems exist. A one-size-fits-all approach in Scotland is
highly likely to disproportionately penalise those
self-catering businesses in areas that do not have
substantial housing supply issues or problems with
anti-social behaviour that can potentially arise from this
type of property in urban locations.

needed. We provided information to the Scottish Tourism
Emergency Response Group (STERG), on restarting
tourism and hospitality in Scotland and a best practice
framework developed by SLE and other stakeholders
ensured that rural tourism businesses were able to
continue to trade despite numerous restrictions across
the country.

Our representations to ensure that land-based
businesses were eligible for government support
funding at a time when they were subjected to the brunt
of Covid-19 restrictions were successful across various
sectors, particularly those country rural tourism
businesses and self-catering operators who were
missing out of funding eligibility. We swiftly stepped in and
ensured these businesses could receive the help they

In addition, the Scottish Government has released
additional funding for large self-catering properties and
exclusive use properties that have been impacted by the
Covid-19 pandemic. The £7 million Large Self-Catering
Grant and the Exclusive Use Grant were announced as
part of the £104 million tourism and hospitality package.
Eligible self-catering businesses are able to apply for a
one-off grant of £2,000, whilst eligible exclusive use
properties can apply for £10,000 in grant support.
Throughout the peak of the pandemic, we continued to
make members aware of other grants that they may have
been eligible for, as well as continuing to keep them
updated on Covid restrictions and how they would impact
members’ businesses.

				 08

Policy Progress
Agriculture

We have continued to be closely involved with several
important governmental and industry stakeholder groups
to ensure that future rural policy takes an integrated
approach. In addition, we have been asked to provide
written and oral evidence to the Rural Affairs, Islands and
Natural Environment (RAINE) Committee on numerous
occasions and submitted a comprehensive response to
the “Agricultural Transition in Scotland: first step towards
our national policy” consultation in November 2021. It is
pleasing to see that we have been successful in having
our longstanding position – documented most recently
in our #Route2050 publication – now being accepted as
the way forward by others, certainly privately if not yet
publicly.
However, there remains much uncertainty in the
industry, which makes it incredibly difficult for land
managers to plan and invest for the long term. The
progress of the Agriculture Reform Implementation
Oversight Board (ARIOB) has been frustratingly slow
therefore we will continue lobbying and building key
relationships to ensure the positive contribution of
Scotland’s land mangers is recognised in the
development of Scotland’s Common Agricultural Policy
(CAP) replacement.

Climate Change

Policy Progress
Executive Sarah-Jane Laing helped to developed 12
immediate actions for the Scottish Government to deliver
on Scotland’s response to the climate emergency, which
was presented to MSPs in October 2021 and well
received.
During COP26 we hosted two on-estate events
specifically aimed at lobbying national stakeholder
organisations and MSPs, to highlight the benefits of an
integrated approach to land management for the climate
and biodiversity. This included on-the-ground
demonstrations and explanations of peatland restoration,
woodland creation, agroforestry, organic livestock
farming, hedgerow creation and community engagement.
The feedback has been excellent, particularly from MSPs
and local councillors who now have a much better
understanding of what it is we do.
Finally, we have started to focus our natural capital
position and will continue this work in earnest in 2022.

Energy efficiency

Throughout 2021, we have continued to lobby the
Scottish Government on the ever-contentious issue of
Energy Performance Certificates (EPCs) which we
believe are not fit for purpose.
In October, the Scottish Government published their
finalised Heat in Buildings Strategy which outlines the
steps they will take to reduce greenhouse gas emissions
from Scotland’s buildings and to remove poor energy
performance as a driver of fuel poverty.
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Following discussions with the Scottish Government, it
was confirmed that all proposed legislation will be subject
to consultation, expected to be published early 2022.

lethal control licence holders, were served with petition
papers. SLE and NFUS entered the process to act as
representatives for all interested parties. Ahead of the
procedural hearing in May 2021 we worked with licence
holders to gather evidence for the case which was lodged
as evidence to the courts and was presented at the Court
of Session in June 2021.
Our arguments aligned with NatureScot, and the judge
referred to the very helpful data/schedules/call logs which
we submitted, once again we would like to thank all those
who assisted in helping us pull this information together
and to all those who contributed to help costs.

2021 was a big year for beavers in Scotland as a Judicial
Review took place to determine if NatureScot, the
organisation responsible for the protection of beavers
in Scotland, had failed to apply the correct approach to
licensing the killing of Scottish beavers. We worked really
hard to support our members who held licenses, every
step of the way during these legal proceedings.
Beavers are protected by law as a European Protected
Species . This protection came into force on 1 May 2019
with the view from the Scottish Government that the
species should be allowed to expand its range naturally
albeit with some safeguards to protect land and property
under specific circumstances.

Within the strategy, the government has set out their
ambitions for the private rented sector, stating that, in
recognition of the significant impact the Covid-19
pandemic has had on the sector, regulations relating to
energy efficiency measures will be introduced in 2025,
requiring all private rented sector properties to reach a
minimum standard equivalent to EPC C by 2025, where
technically feasible and cost-effective, at change of
tenancy, with a backstop of 2028 for all remaining existing
properties. The previous option to introduce a standard of
EPC D will not now be taken forward.
As an active member of the Climate Emergency
Response Group (CERG) – a collection of like-minded
leaders from organisations across Scotland – our Chief

Beavers

The decision to protect beavers recognised that they
provide a variety of important benefits for nature; referred
to as ‘ecosystem engineers’ their activities can create
wetland habitats, improve habitat structure and diversity,
enhance biodiversity, alleviate flooding and improve water
quality. Their presence in some areas can have negative
impacts on farming, fisheries, forestry, infrastructure, and
other land uses. In recognition of this, the decision to
allow beavers to remain in Scotland included a clear
commitment by the Scottish Government that beavers
should be actively managed to minimise any adverse
impacts. While some impacts might easily be managed,
in some cases not all mitigation measures are likely to be
effective or appropriate and the beavers themselves will
need to be managed, this includes by lethal control.
The decisions sought to balance the objectives of
securing the biodiversity and other environmental benefits
from the presence of beavers in Scotland with managing
the negative impacts, particularly those on agriculture in
Tayside.
At the end of 2020 Trees for Life (TFL) raised a petition
for Judicial Review with NatureScot in relation to
licencing the control of beavers in Scotland. TFL alleged
that NatureScot had failed to apply the correct approach
to licensing the killing of Scottish beavers. As part of the
legal proceedings all interested parties, which included

On 21 October 2021, the Outer House of the Court of
Session in Edinburgh published the judgement.
Of the five complaints under consideration by the Court,
four were rejected entirely. The Court found only one
complaint to be well founded – not issuing written
reasons with licenses – on what amounts to a technical
point of law. Most importantly, the criticism of
NatureScot’s underlying licensing decisions was entirely
rejected by the court, and this does not affect the legality
of any acts carried out under the affected licences.
We continue to hold the view that lethal control should
only be used as a last resort, and greater resources from
government and other organisations will allow
intervention to occur earlier where required.

Peatland
Restoring and protecting peatlands is a key part of
Scotland’s response to the twin crises of climate change
and biodiversity loss and our members are at the
forefront of delivering many of these restoration projects.
At the start of 2021 we entered the United Nations
Decade on Ecosystem Restoration 2021-2030 – a rallying
call for the protection and restoration of ecosystems
around the world for the benefit of people and nature.
Peatland restoration projects play a crucial role in
meeting the Scottish Government objectives and
reducing further carbon loss. Lochrosque Estate, winner
of the Enhancing our Environment Award at our own
Helping it Happen Awards in 2021, who restored over
1000ha of degraded peatlands is just one example
showcasing the restoration efforts of the private sector.
During 2021 we hosted an extremely well attended
peatland webinar and, in the lead, up to COP26 we
had positive discussions with Scottish Government and
showcased the array of peatland restoration projects our
members are involved in. Furthermore, during COP26 we
hosted two estate visits aimed at lobbying national
stakeholder organisations and MSPs which included
visits to areas which have undergone peatland
restoration.

				 10

Policy Progress
Wellbeing Economy

Policy Progress
Taxation

The growth of the ‘Green Laird’

New dog attack law to protect livestock

Following discussions with our Land Reform Taskforce
members, we are commissioning a piece of research on
the contributions of rural estates to the Wellbeing
Economy.
Scotland is a founding member of the Wellbeing
Economy Governments (WEGo), a group that “enables
cross-government engagement, learning and
collaboration to utilise the advice of experts and deepen
their understanding of delivering a wellbeing economy
for citizens and environment.” The ‘Wellbeing Economy’
is a shift in measuring the country’s success from GDP
to broader National Performance Framework measures,
such as education, poverty, culture, communities, health
and fair work and business, and the Scottish Government
are increasingly turning to Wellbeing Economy measures
and targets.
We take an evidence based approach to policy, so the
research is important to effectively understand the extent
to which rural estates and private landowners in
Scotland contribute to Wellbeing Economy measures
such as housing, environment, community, and many
other areas. The outcome of the research could be
instrumental in ensuring our members contributions to our
rural communities are properly recognised in policy and
legislation decisions.
The successful tender is expected to complete the project
by summer 2022.

Legal
The SLE Legal Group, which has members from several
law firms as well as landowning members is chaired by
Robert Scott-Dempster of Gillespie Macandrew, and has
continued to meet virtually in 2021.
The group has paid close attention to agricultural
holdings matters, in particular the new relinquishment
and assignation provisions which came into force and fed
in comment in respect of tentative discussions around
tenants, trees and farming.
The group has also actively considered the ‘Consultation
on the future of the Scottish Land Court and the Lands
Tribunal for Scotland’ and the analysis of the responses
extensively quoted SLE.
Background work was also undertaken on the
consultation on draft regulations for a Register of
Persons Holding a Controlled Interest in Land. The
register will become operational on 1 April 2022 and is to
be maintained by Registers of Scotland.
The group also kept up to date with the Judicial Review
on beavers; hare and grouse licensing; and reforms to
deer legislation.
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The SLE Taxation Group, comprising members from
accountancy firms, law firms and is chaired by Jamie
Younger of Saffery Champness, has met virtually this
year.
The group continues to scan the horizon for issues of
importance to members’ businesses and shape the
representations SLE makes on behalf of members.
As usual it has worked closely with the Country Land &
Business Association (CLA) and Historic Houses and
provided updates following government budget
statements.
No increases to Capital Gains Tax and Inheritance Tax
rates or changes to reliefs has resulted in a steady
outlook on the capital tax front, but potential implications
arising from proposed land reform measures and also
changes through Making Tax Digital are being monitored.
The group also takes a continuing interest in Land and
Buildings Transaction Tax, the planned Tourist Tax and
Sporting Rates.
Taxation in connection with environmental and carbon
policies will become increasingly relevant and the group
will provide SLE with its expertise on emerging issues.

We are pleased to say that we have been successful in
moderating the ‘Green Laird’ rhetoric that has been
prominent in the press in the past couple of years. The
‘Green Laird’ messaging in the media and politics can
portray private landownership and subsequent natural
capital projects as huge financial windfalls or as the
‘hoarding’ of resources for landowners. We and many of
our members were extremely concerned about the effects
of this messaging on the prospect of future investment
in Scotland’s land. We have always maintained that it is
how the land is used and maintained that is important
rather than who owns it.
It is essential that we build and maintain trust and
successful working relationships with politicians and
ministers to ensure Scotland’s rural communities are
represented in all areas of guidance and legislation
pertaining to land and rural businesses.The ‘Green Laird’
messaging therefore ran the risk of further hindering
politicians’ perceptions of landowners who are working
hard to bring environmental and community projects to
life.
Our engagement and ongoing positive working
relationship with the Scottish Land Commission (SLC)
has successfully moderated the messaging around
natural capital investment. The last quarter of 2021 saw
the SLC and the Scottish Government officially
acknowledge the need for significant private investment
in Scottish land to help meet net-zero and
biodiversity targets, and therefore are pursuing much
more measured communications relating to natural
capital investments.

After 18 months of hard work, collaboration and
consultation, we were delighted to see the Dogs
(Protection of Livestock) (Amendment) (Scotland) Act
come into force in November. Livestock worrying
incidents can cause extreme emotional and financial
distress for everyone involved, not just the farmer, so we
need to see measures which prevent these incidents from
ever happening.
We worked closely with Emma Harper MSP from the
early days of her Member’s Bill to ensure livestock,
including alpacas and game birds, were more protected
from dog attacks. The new legislation protects farmed
animals from dog attacks through a range of measures
including updating the livestock definition, fines up to
£40,000 and prison sentences for owners who let their
pets worry, kill or injure farmed animals.
Our work included consulting with members to gather
their views, meeting with Emma Harper MSP to feed in
our views and help shape the legislation, collaborating
with other rural organisations and Police Scotland and
responding to the formal consultation and giving evidence
virtually at the start of the Bill process to the Scottish
Parliament’s Rural Economy and Connectivity
Committee.
This new legislation was a great win for our members
with livestock and we are now working with Police
Scotland and others on a public education campaign to
ensure dog owners and walkers are aware of the
consequences of not keeping their dogs under control
around livestock.

The SLC and the Scottish Government are developing
guidance and protocols on responsible natural capital
investment in early 2022, and SLE will continue to work
closely with them and our members to shape and steer
the emerging guidance in the interest of our rural
communities and businesses and of course, our natural
environment.
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Moorland Management

Wildlife Estates Scotland

Tim Baynes
Director of Moorland

Caroline Pringle
Wildlife Estates Scotland
Project Officer

In the last decade, moorland
managers in Scotland have been at
the forefront of restoring damaged
peatlands which was mostly caused
by drainage in the time of post WW2
agricultural expansion, overgrazing
and external factors such as
industrial pollution. This work
continues as part of the Scottish
Government’s climate change
strategy.

Wildlife Estates Scotland (WES), an
accreditation scheme which
recognises biodiversity and
best-practice in land management,
has seen a significant surge in
interest during 2021. With nearly
300 members at Level 1, the basic
membership level, and 64 accredited
members at Level 2, recognition of
WES is growing throughout the rural
sector but, importantly, also amongst
the general public, public bodies and
government. WES is managed by
Scottish Land & Estates and
supported by NatureScot and the
Scottish Government.

As well as grouse management - we
had an increasing focus on
muirburn (controlled burning of
heather), carbon storage in
peatland and land use changes such
as rewilding. We saw many
examples of best practice being
carried out across Scotland’s
moorlands, and some of those
estates are accredited by Wildlife
Estates Scotland (WES) (see page
14 for more details on WES) and
some won one of our Helping it
Happen Awards (see page 17).
We used these good practice
examples in our lobbying programme
on moorland issues. We met with
likely new Ministers and MSPs before
the May Holyrood elections and then
organised site visits to moorland
estates in the summer, aimed at new
party spokespeople and relevant
Parliamentary Committee members.
SLE also played a key role in
developing a new Scottish
Parliament Cross Party Group for
Sustainable Upland Management,
chaired by Paul MacLennan MSP.
Our main priority in 2021 has been
around the Scottish Government
announcement of legislation to
license grouse shooting businesses
and muirburn. We set up a taskforce
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comprising of moorland owners
and managers, a legal adviser and
SLE colleagues. We have met with
NatureScot and relevant politicians
to discuss our concerns and voice
some proposals.
Our Gift of Grouse campaign focused
on a new theme; “Support Moorland
Life” which gave the springboard
for MSP lobbying and a briefing to
MSPs about new moorland research.
This focused on the socio/economic
benefits while another minicampaign later in the year focused
on six environmental “gifts” of
moorland management.
The year has seen development of
work across the regional moorland
groups, supported by SLE, for

example new films focusing on
muirburn, a “rural workers protest”
in the spring and a survey of the
economic impact of a poor grouse
shooting season. There is now a
wide based public relations platform
and a strong relationship with other
organisations.
We also partnered with other rural
organisations on “Aim to Sustain”
which will coordinate work to
protect and promote all types of
game shooting against increasing
legal challenges and public relations
pressure. SLE is the only uniquely
Scottish board member of Aim to
Sustain which should become a real
game-changer for the sector in years
to come.

As an international label, Wildlife
Estates is recognised in 19
European Countries and is a growing
force. It distinguishes landholdings
which are being managed holistically
and where the management of
commercial activities is integrated
with the management and
enhancement of natural ecosystems.
WES-accreditation is only given to
those who demonstrate the very best
in habitat and wildlife management
practices such as peatland
restoration, hedgerow planting and
native woodland planting.
WES has a hugely diverse
membership including farms, forestry,
tourism businesses and nature
reserves as well as land with a
hunting interest and allows
landowners to show their
independently assessed
conservation efforts through a mark
of quality, regardless of the activities
taking place on the land.
Accredited members must go through
re-accreditation every five years to
retain their WES status. The

data collated and monitored as part
of their accreditation is proving to be
an invaluable management tool for
estates. As a result of achieving
objectives detailed within the
mandatory habitat management
plans, improvements to the health of
ecosystems are becoming apparent
and there is a desire to continue this
momentum. For those WES
members with tourism as part of their
business, being WES-accredited
can help them stand out to potential
clients and visitors.
One of the highlights of 2021 was
hosting the International Wildlife
Estates Congress. Although the
event had to be virtual, our speakers
including Cabinet Secretary Màiri
McAllan and NatureScot Chair, Mike
Cantlay, were well received. The
panel discussion concerning the
plight of the Atlantic Salmon was
highly praised for the knowledge of
the participants and the content.
HRH Princess Anne presented three
recipients with their WES awards in
September in front of a crowd of SLE
members and stakeholders at the

Scottish Game Fair. Thirteen other
recipients of either their first award or
a renewal were also recognised. The
awards event saw land managers
from diverse landholdings coming
together in recognition of their efforts
to enhance biodiversity.
A final highlight in 2021 was having
Lycetts come onboard as WES’ first
official sponsor. William Barne,
Regional Director said at the time
“Lycetts is delighted to confirm its
three year sponsorship of Wildlife
Estates Scotland, a fantastic initiative
which will bring about positive and
lasting recognition for all the hard
work put in by a range of responsible
landowners and managers. We are
proud to do what we can to highlight
the very best examples of
responsible, integrated and
biodiversity focused land
management.”
For further information on Wildlife
Estates Scotland, please
visit our website:
www.scottishlandandestates.
co.uk/wildlife-estates-scotland

Wildlife Estates
Scotland is
supported by:
				 14

Communications Update

Events Update
& Talks at SLE member estates and
farms.

Laura Butcher
Head of Communications

Jane Laing
Events & Publications
Coordinator
2021 saw a bumper year for our
events which received an average
rating of 4.4 stars by delegates! We
welcomed over 2450 delegates to
almost 50 events which ranged from
one-hour webinars to half day
seminars offering information and
advice and roundtable discussions
with stakeholders to exclusive
behind-the-scenes tours during Walk

Public Affairs Update
2021 was a busy year for political
engagement and our team worked
tirelessly to ensure that
parliamentarians and decision
makers heard the voices of our
members.
The Covid-19 pandemic placed
further health and economic
pressures upon rural communities
and businesses. We are proud to
stand up for rural Scotland and our
proactive approach ensured that the
Scottish and UK governments were
aware of our members’ views as we
submitted 29 consultation responses
and provided nine written briefings to
MSPs and MPs.
Throughout the year we met with
political representatives from all
parties and sought to influence
parliamentary developments at
every stage. Key examples include
the Dogs (Protection of Livestock)
Bill and our targeted ‘Green Lairds’
briefing which was picked up and
featured heavily in the Scottish
Parliament debate.
The Scottish Parliament election was
held in May with one third of MSPs
being brand new at Holyrood. In our
election manifesto, we called for a
recovery-focussed parliament with
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calls ranging from a simplified
planning system, increased public
and private funding to meet our
climate change and biodiversity
targets and an evidence-based
approach to land reform. While we
sought to deepen existing
relationships with returning MSPs,
we also engaged many new MSPs
at an early stage, as candidates
with our manifesto shaping our pre
and post-election engagement. This
approach also helped establish
the new Cross-Party Group on
Sustainable Uplands Management at
Holyrood with SLE holding a key role
as Secretariat.
Our two COP26 showcase events at
Craigengillan estate in East Ayrshire
and Edinglassie estate in
Aberdeenshire in the autumn were
very successful and highlighted the
excellent environmental work our
members do to help combat climate
change as well as the training and
employments opportunities that they
offer locally. Attendees ranged from
parliamentarians, councillors
(including a council leader), SLE
members and representatives from
key stakeholder organisations
including NatureScot and the
Woodland Trust. A total number of 43
attended both events and Feedback

Undoubtedly, we had two highlights
this year. The first was our virtual
Flagship Annual Conference ‘The
Business of Climate Change’
sponsored by Barclays, Galbraith
and Gillespie Macandrew which
attracted some excellent speakers
including Lord Deben and Professor
Dieter Helm.
Our second highlight was our virtual
Helping it Happen Awards
ceremony celebrating the fantastic
work of rural businesses across
Scotland in providing rural housing,
combatting climate change and
conservation. You can read about
our Helping it Happen winners on
page 17.
Our events are a great way for SLE
members and non-members to hear

from experts and those working ‘on
the ground’ which helps ensure land
managers and others working in the
rural sector keep up to date with the
latest best practice, legislation and
their continued professional
development.
Thank you to our generous event
sponsors yet again for their
exceptional support throughout 2021.
Our full list of sponsors for 2021 is
available to read on page 29.
If you would like to sponsor an
event, please contact Jane Laing,
Events & Publications Coordinator
at jane.laing@
scottishlandandestates.co.uk
To book a place at an event and to
see our schedule, visit our website
www.scottishlandandestates.
co.uk/events

was strong with one MSP publicly
lauding ‘progressive landowners’
for their work on sustainability and
biodiversity.
We worked constructively with
stakeholder organisations on rural
issues including deer and beaver
management. We attended 80
meetings with political stakeholders
and our team provided oral evidence
at two parliamentary committee
hearings and written evidence on one
occasion.
Our members welcomed MSPs and
MPs to visit their estates and
businesses this year (in line with
government covid-19 legislation and
guidance) on 14 occasions in 2021.
These visits enabled
parliamentarians to see the
fantastic work that their
constituents do and are an
important way to engage
politicians. Our annual Helping it
Happen Awards are another
important tool to engage MSPs and
MPs. These awards first and
foremost recognise the incredible
work taking place within rural
Scotland, but the ceremony allows
parliamentarians to see this work for
themselves.

“Simply thank you SLE does a great job
& these brief,
well planned
sessions are
really valuable.
Well done to
to all the team.”

“The use of technology to
allow us to see other
delegates, hear the speakers
and see their slides and to
vote were all of an
unanticipated excellent
standard. Well done
and thank you.”

“The two keynote addresses were
excellent (particularly Dieter Helm).”
“Super webinar: thank you
very much indeed.”

“Inspirational speakers
and practical examples.”
				 16

Helping it Happen Awards
Our fifth annual Helping It Happen Awards campaign was once again supported by
headline sponsor GLM.
The 2021 campaign saw the return of a number of categories from 2019 and the
awards ceremony took the form of a live interactive event where the winners were
brought on to our “stage” in order to say a few words of thanks.
While our 2021 campaign was well recieved, we cannot wait to get back to holding a live
in-person ceremony in 2022!
To view previous winners and to nominate yourself or someone else for an award, please visit www.scottishlandandestates.co.uk/helping-it-happen
To ask any questions about the awards, please email
communications@scottishlandandestates.co.uk

Innovation in Farming, sponsored by Douglas Home & Co:
The Ethical Dairy
The Ethical Dairy won the Innovation in Farming Award for their milk produced using
the cow and calf method which involves keeping calves with their mothers to suckle.
The method is based upon treating the animals, land, environment and workers with
respect and compassion.

Education Award, sponsored by Bell Ingram:
Ringlink Scotland Ltd
Ringlink Scotland won the Education Award for being part of the land-based
Pre-Apprenticeship programme and for taking on 29 young trainees, with more
participants planned for the future.

Iver Salvesen Award for Combatting Climate Change, sponsored by
by Murray Beith Murray: Balbeg Country Holidays
Balbeg Country Holidays won the Iver Salvesen Award for their commitment to
reduce their carbon footprint and impact on climate change through a number of
specific projects undertaken over several years.

Tourism & Visitor Management Award, sponsored by GLM:
Rothiemurchus Estate
Rothiemurchus Estate won the Tourism & Visitor Management Award for its variety
of outdoor activities on offer, and its commitment to the local area, with profits from
activities helping to look after the natural and cultural heritage of the area.

Business Resilience Award, sponsored by Barclays:
Midton
Midton won the Business Resilience Award for their efforts to adapt their
ways of working during the Covid-19 pandemic, in addition to the creation of a
range of sustainable PPE solutions for the NHS and local businesses.

The 2021 winners were:
Conservation Award, sponsored by Anderson Strathern:
Rottal Estates
Rottal Estates won the Conservation Award due to their peatland restoration efforts.
Throughout 2021, they restored 30 hectares of peatland as part of a scheme to restore
300 hectares over the next five years to help tackle the climate emergency.

Enhancing our Environment Award, sponsored by NatureScot:
Pat Wilson Farms Lochrosque

Working with Communities Award, sponsored by The
MacRobert Trust: Scourie Community Development Company
SCDC won the Working with Communities Award for their work during the Covid-19
pandemic, during which all efforts diverted to ensure that everyone was supported with
a community food larder established inside a village shop.

Rural Housing Award, sponsored by Velux:
Communities Housing Trust - joint winner

Pat Wilson Farms Lochrosque won the Enhancing our Environment Award
for their broad ranging involvement in projects focussed on tackling climate
change and eliminating the threat of biodiversity loss.

Communities Housing Trust won the Rural Housing Award for their collaborative,
partnership approach demonstrated in the Old Sawmill project at Rothiemurchus,
providing an excellent example of a win-win collaboration on estate land to secure
affordable housing.

Rural Business Award, sponsored by Shepherd + Wedderburn:
Jas P Wilson

Rural Housing Award, sponsored by Velux:
Hudson Hirsel - joint winner

Jas P Wilson won the Rural Business Award, standing out for their invaluable
apprenticeship opportunities in engineering and administration for young people
through their dedicated training centre and their streamlined innovative business
practices.
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Hudson Hirsel won the Rural Housing Award for their work establishing a loyal
team of tradesmen who have built energy efficient, high quality and designinspiring homes.

				 18

Around The Regions

Trevor Jackson
South East
Regional Chair

Around The Regions

Antony Gifford
Central Regional
Chair

Clare Sturla
South of Scotland
Regional Co-ordinator

Scott Petrie
Central Regional
Support Officer

Message from the South East
Regional Chair

Message from the Central
Regional Chair

Despite the varying challenges brought by the
pandemic, the South East region has continued to
engage with members and to host several successful
events. The South East Committee has seen some new
faces with Linsey Barclay-Smith of Anderson Strathern
and Ed Morris of Buccleuch joining the intake of 2020,
Will Callendar, Michael Dunglass, and Lesley Mitchell. All
of them bring with them excellent insight, knowledge and
experience.

I am a member of SLE for two principle reasons, firstly
to support the valuable lobbying that the SLE team do
on our behalf, and secondly to learn from my peers and
share ‘best practice’ amongst those that own and
manage rural estates.

In the absence of Clare Sturla who has been on maternity
leave, Tracey Roan and Team South East have stepped
up to the plate to deliver several events both in person
and virtual. We had great attendance at our events at
Rosebery on the wedding industry and Broadmeadows
on forestry. It was a real pleasure to see members at
Neidpath Castle for the annual South East Regional
Reception with presentations from VisitScotland and our
sponsor Further Space. For the Border Union Show, we
presented online some case studies of projects our
members are delivering, and SLE Chief Executive,
Sarah-Jane Laing, chaired a great discussion on the
future of the rural economy with David Seed, Managing
Director of FBR Seed and Professor Russel Griggs OBE,
Chair of South of Scotland Enterprise.
The South East Committee is looking forward to 2022,
and we have events planned which will look to deliver the
access to decision makers that members really value.

Message from the South of Scotland
Regional Coordinator
2021 proved to be similar to 2020, with many of the same
challenges facing us. Despite the challenges the South
East continued to increase member engagement and
communication through members calls, virtual roundtable
and Walk and Talks
One of the highlights of 2021 was undoubtedly our
keynote speaker at the Annual Regional Reception at
Neidpath Castle in November when more than 40 SLE
Members and guests heard from Rob Dickson, Director of
Industry and Destination Development at Visit Scotland.
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With the easing of Covid19 restrictions, the South East
region was able to host two valuable Walk and Talks. In
November members found great value in learning about
the challenges and opportunities of developing a 5-star
wedding venue at Rosebery Venues. In September, SLE
Member Alec Telfer hosted 30 guests to an off-road
experience on his new woodland creation at
Broadmeadows.
September saw two new Partnerships Against Rural
Crime groups created in the Region. Borders and West
Lothian were established in a bid to reduce and tackle
rural crime. Working with key representatives such as
NatureScot and Visit Scotland, bringing a collaborative
approach in tackling rural crime.
Communication with Scottish Borders Council continued
with members hearing from Ian Aikman, Chief Planning &
Housing Officer at a virtual roundtable event in
September.
An annual highlight for many members is the Border
Union Show. As there was no physical event, members
enjoyed a virtual show offering with SLE members the
Mitchell Family from Whitriggs and Roxburghe Estates
sharing their success stories. The week was ended with
a virtual conversation with FBR Seed`s David Seed and
Professor Russel Griggs from the South of Scotland
Enterprise Agency.

Contact your Regional Coordinator:
Clare Sturla
South of Scotland Regional Coordinator
Email: clare.sturla@scottishlandandestates.co.uk

One of my New Year resolutions is to be more supportive
of our team at head office in their lobbying. All Members
can help by providing data and real-life examples that
provide the evidence needed to make lobbying efforts
more accurate and effective.
As the new Regional Chair I look forward to plenty of
opportunity to partake of the second of these reasons,
helping to organise and participate in Walk & Talk events,
and attending (hopefully in person) some of the other
excellent events put on by our team. At every event I
have attended I have learnt something, met interesting
people, and headed home glad that I blocked out the time
in my diary to attend.
I look forward to meeting lots of Members over the
coming year.

Message from the Central Regional
Support Officer
Looking back over 2021, one could be forgiven for
thinking lots happened, but there were not many
changes. Covid continued and for a second year,
restrictions meant the nature of engagement was
different.
The way we engage with Members was modified and
adapted. Online meetings were the norm, and in-person
events were few and far between. Continuing to engage
with Members, provides reassurance that SLE remains
operational and representative of their interests and
concerns. Engagement with individual Members has
been overwhelmingly positive and has led to an
increased level of Member Queries and dialogue across
Central Region.
In September, 24 Central Members attended a Rural
Housing Development Walk & Talk at Stracathro Estates.

The development of Stracathro Gate resulted in 6 new
affordable family homes. As the project neared
completion there was a unique opportunity for SLE
Members to learn of the development and view the inside
of the properties before tenants moved in. This event
allowed attendees to hear directly from those involved in
the project and of the Rural Housing Fund which enabled
the development.
The Central Regional Reception was held on 24
November at Scone Palace and kindly sponsored by Bell
Ingram.

The evening provided a great opportunity for Central
Members and guests to come together to meet with
Regional Committee members, SLE staff and SLE Board
members, as well as learn of the extensive work that has
been undertaken on their behalf.
Our key theme was ‘the role of the landowner’ and our
keynote speaker was Hamish Trench, Chief Executive at
Scottish Land Commission. Hamish spoke of the current
direction of land reform, and the role of land ownership in
some of the big drivers affecting Scotland’s land including
climate and economic recovery.
Key stakeholder engagement saw the launch of rural
crime partnerships in Loch Lomond & The Trossachs,
Tayside and Fife. These regional initiatives, which have
been established as part of a national multi-agency drive
to address rural crime issues, bring together
representatives from a range of organisations which have
a vested interest in tackling crime which affects rural
communities.

Contact your Regional Support Officer:
Email: info@scottishlandandestates.co.uk

				 20
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This was the kick-start for a highly successful Walk &
Talk at the Torrisdale Castle Estate in Kintyre when over
30 members gained valuable insights into the various
business streams of this innovative, diversified estate,
from their green tourism offering to the new gin school
and café.

Mairi Coleman
Fiona Van Aardt
Highland Regional North of Scotland
Chair
Regional Co-ordinator

David Fyffe
North East
Regional Chair

For Gordon, I know that one highlight of 2021 was the
high level of engagement with members and
stakeholders tackling the many visitor management
challenges resulting from successive lockdowns. Also,
the opportunity for committee members to meet with
Highland MSP and Cabinet Secretary for Finance and
Economy, Kate Forbes, to discuss support for the rural
economy and stress the urgent need to protect Highland
jobs and communities.
For me, hailing from Argyll, highlights included engaging
with fellow members through the hub meetings and the
inaugural Walk & Talk at Torrisdale Estate which was a
fantastic opportunity to discuss and share good practice.
Rob and I, together with our committee and RSOs, look
forward to leading an exciting programme of activity
across Highland region in 2022.

A key commitment in 2021 was the identification of new
estate and landowning businesses in Aberdeenshire and
Moray who would benefit from SLE membership.
Tillypronie and Invermarkie were 2 excellent examples,
and we are continuing to identify others.
We were delighted that we could return to face-to-face
member visits during the year – also a key priority for the
year ahead together with an exciting programme of Walk
& Talks across the region.
For our members in the Cairngorms, 2021 was a busy
year with meetings and roundtable discussions with the
CNPA and key stakeholders across a whole range of
issues; from the successful Heritage Horizons bid to the
recent National Park Partnership Plan 2022-2027
consultation.
We were delighted that Highland region featured so
strongly in the 2021 Helping It Happen awards, Highland
members and businesses representing a third of the
finalists across the award categories, scooping five out of
10 awards on the night. We enter 2022 with the wind in
our sails!

Responsible tourism was undoubtedly one of the key
themes in 2021. Developing new and improved
strategies for managing for visitors cut across many
areas of work with members and stakeholders. From a
successful member roundtable event with
representatives from Argyll and Bute Council and Scottish
Tourism Alliance to key contributions to the CNPA
Managing for Visitors group from SLE members in the
Cairngorms and our own staff team.
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January saw an animated roundtable discussion with Dr
Moses Jenkins of HES on approaches to retrofitting
insulation in traditional properties. We tackled the huge
appetite for knowledge on carbon and natural
capital; from a virtual session with Scottish Woodlands
on woodland creation and all things carbon to three very
successful Walk & Talks. As a direct result of our
habitat restoration and riparian tree planting Walk & Talk
at Glenmuick, new restoration projects are under
discussion with Deeside landowners and our partners
Dee District Salmon Fishery Board. What better validation
of the value of this format?
A key priority is supporting our members on their
journeys to learn about natural capital approaches.
Walk & Talks at GWCT’s Auchnerran demo farm and with
Bunloit Rewilding at Beldorney Estate provided valuable
insights into the practical steps land managers can take
to establish a natural capital baseline.

We also prioritised closer work with the Aberdeenshire
Council stakeholders responsible for their rural and
land-based projects. Close ties have been strengthened
with the North-East Scotland Agricultural Advisory Group
(NESAAG), responsible for briefing the Moray,
Aberdeenshire & Angus councillors on key areas of
activity and concern.
We have also developed contacts with the team
appointed to shape the Rural Land Use Partnerships in
Aberdeenshire and the CNPA – our members can be
assured that we will be asking them to focus not just on
environmental but also on strong economic performance.
My grateful thanks go to Fiona, our RSO, and to the NE
committee members for their excellent work in 2021.

Message from the North of Scotland
Regional Co-ordinator - North East
2021 was a whirlwind of regional activity, from intensive
engagement with the CNPA, members and key
stakeholders in the Park, a packed programme of virtual
events and meetings, and a very welcome return to
face-to-face member engagement.

Message from the North of Scotland
Regional Co-ordinator - Highand

Led by new Highland Chair, Mairi Coleman, the first
virtual meeting of the new Argyll and Bute hub provided
a valuable focal point for engagement with members and
local and regional partners. The hub is seen as a very
positive development in terms of representing the patch
and creating a forum for discussing issues at a local level.

Fiona Van Aardt
North of Scotland
Regional Co-ordinator

Message from the North East
Regional Chair

Message from the Highland
Regional Chair
I was delighted to succeed Gordon Robertson as
Highland Chair at November’s Member Reception. What
an upbeat event that was! Both myself and Vice Chair,
Rob Whitson, were delighted to meet the many members
who joined us to reflect on 2021 and, importantly, look
forward as we reinvigorate our programme of regional
activity.

Around The Regions

Regular meetings with Mid Deeside and Moray hubs
continue to prove their value in terms of member
support across a broad range of issues; also showing
what a powerful vehicle hubs can be for engaging with
local politicians and stakeholders. The same was true of
SLE’s COP26 Walk & Talk at Edinglassie Estate,
highlighting to local stakeholders and councillors just one
example of the extraordinary work that land managers
are doing on the ground to reach net-zero and increase
biodiversity.
For me personally, the return to face-to-face member
engagement - in its many forms - is my single, biggest
highlight. The culmination was the fantastic gathering of
members for the Walk & Talk and Reception at Beldorney.
Certainly a high note on which to end the year!

Contact your Regional Co-ordinator:

Contact your Regional Co-ordinator:

Fiona Van Aardt
North of Scotland Regional Coordinator
Email: fiona.vanaardt@scottishlandandestates.co.uk

Fiona Van Aardt
North of Scotland Regional Coordinator
Email: fiona.vanaardt@scottishlandandestates.co.uk
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Around The Regions

closer to 2024. I look forward to leading another year of
activity across the region in 2022.

Around The Regions

Message from the Dumfries &
Galloway Regional Support Officer

Message from the Regional
Support Officer

Laura Warrender
Clydeside Regional
Chair

Tracey Roan
Regional Support
Officer

Message from the Clydeside
Regional Chair
12 months on and the newly crafted SLE region of
Clydeside has been making its voice heard. Despite
another year of Covid 19 restrictions, our RSO Liza
Moran alongside Tracey Roan from Dumfries and
Galloway, has made a huge impact across the
Southwest. At the request of Hub members, we held
round table meetings on a variety of topics specific to our
region, most notably on rural crime and tree health. More
recently Liza and Tracey have been able to visit members
in person, and through several Walk and Talk events & a
lively Whatsapp group, they have given us the
opportunity to share knowledge and network with one
another.
One of the highlights for me was our COP26 showcase
at Craigengillan Estate, which was attended by a diverse
group of politicians, stakeholders and members. Whilst
discussions were ongoing in Glasgow the day was one
of action and highlighted how landowners in Scotland are
doing their part to help tackle the twin emergencies of
climate change and biodiversity loss and helping to
develop rural skill sets, particularly in young people.
In the Autumn, Michael Dunglass from Douglas and
Angus Estates and I, launched South Scotland’s Next
Generation Group which has drawn together a new wave
of rural business owners. Recognising that we all have
a lot to learn, and it is often a lonely job, this group is a
chance for us to share our experiences, the good and the
bad and to sound out ideas for the future. It was
described at our most recent meeting as being ‘better
than therapy.’
We all face a huge amount of change on the horizon.
Change was the subject of our regional reception at Sorn
Castle where Michael Clarke from the Nature Friendly
Farming Network encouraged us all to ‘Rethink
Farming’ and consider nature as farming’s greatest
resource. It gave us all a lot to think about it as we inch
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With covid restrictions in place at the start of 2021 much
of our member delivery was done virtually. Once
restrictions started to ease, it was a busy Spring across
the Clydeside region. Virtual hub meetings continued to
take place quarterly in line with the regional workplans.
Key priorities continued to be stakeholder, political and
member engagement. As restrictions started to ease,
members site visits resumed and along with our new
Clydeside Chair, Laura Warrender of Minuntion Estate,
we visited Dumfries House in Ayrshire to understand the
workings of the Princes Foundation and their educational
offerings and how this contributes to the local community.
Other visits included learning about the ‘Docklands
Project’ in Govan which is being undertaken by Scottish
Land and Estate’s professional members, Seawater
Solutions, and uses wetlands to create sustainable food
products. A successful ‘Walk and Talk’ event at
Craigengillan Estate, Dalmellington was held during
COP26 to showcase to stakeholders, politicians and
members the incredible work the estate has done using
sustainable land management practices.
The South West Next Generation Group got off to a flying
start with Laura Warrender and Michael Dunglass
spearheading the group. Two events have been hosted
virtually, the first being with Maria and Oscar Yerburgh
from Barwhillanty Estate and second with Jules and
Jamie Gibb from Dougarie Estate on Arran. Both events
allow the new wave of rural landowners a chance to
discuss succession and the challenges and opportunities
involved in operating a modern estate business.
A number of ‘Roundtable’ events were hosted for
Clydeside members which included covering topical
subjects such as Tree Health and Rural Crime, working
collectively with Local Scottish Partnership Against Rural
Crime (SPARC) groups in Lanarkshire and Ayrshire.
In the second half of the year the South West regional
reception was held at Sorn Castle in Ayrshire and attracted around 40 members who enjoyed meeting in person
and listening to guest speaker Michael Clarke from the
Nature Friendly Farming Network. It was also a pleasure
to present a ‘Helping it Happen’ Award to Balbeg Country
Holidays, Balbeg Estate, Maybole, South
Ayrshire, who won the Iver Salvesen Award for
Combatting Climate Change, sponsored by Murray Beith
Murray.

Sir David
Hope-Dunbar
D&G Regional Chair

Tracey Roan
D&G Regional
Support Officer

Message from the Dumfries &
Galloway Regional Chair
Farmers usually like to find something to complain about.
However the last 12 months have been fair months for
rural business in the South West, with the exception of
Hospitality businesses.
Cattle prices have been firm, milk has also been good for
those with the right contracts, fat lambs sold very readily
this Autumn, the grain harvest was one of the easiest
in recent years, timber prices were perhaps the highest
ever, and anybody selling hill land for planting was unable
to understand the money they were having forced into
their hands. And all this with Galloway bathed in sunshine
up to late October.
During my first year as SLE’s Regional Chair, we have
seen increased engagement with key stakeholders
including the Galloway National Park Association. This
has helped us keep members up to date at every step.
I was also delighted to meet so many members at our
Regional Reception in the autumn, including new
members, and our recruitment drive to encourage more
landowners to join the SLE community continues. So is
all so good?

Contact your Regional Support Officer:

Perhaps the future looks as though the farmers’ caution
should be considered more seriously. We have political
threats hanging over rural businesses (Land Reform and
the Green/SNP union), frightening escalation of supply
prices for both materials and energy, continuing
difficulties for exports post Brexit; rather unknown
problems about reducing our carbon emissions, and the
heating of rural houses, and the future of Agricultural
support, to name the most prominent problems. SLE has
been representing, informing and advising members on
all these topics in 2021 and will continue to do so.

Regional Support Officer
Email: info@scottishlandandestates.co.uk

Let us be grateful for 2021 in the South West, and hope
that my crystal ball is only stuck in its pessimistic mode
for a short time.

				

Despite lockdowns and Covid-19 restrictions, 2021 saw
increased engagement within Dumfries and Galloway
with greater interaction with members.
A particular highlight was a popular Walk and Talk day
focusing on Renewables and Forestry. Members had a
full day of visits starting with a site tour around the
Anaerobic Digestion plant at Charlesfield, Annan by kind
permission of SLE member George Birkbeck from
Hoddom and Kinmount Estate. The afternoon session
was a site tour of the innovative, family run sawmill
James Jones & Sons at Lockerbie. Many thanks to our
kind sponsor for the event, Rural Surveyors and
Consultants Davidson and Robertson.
With the easing of Covid-19 restrictions gave the
opportunity to get out and about more and allow face to
face MSP engagement. David Johnstone from Annandale
Estates hosted MSP Finlay Carson along with Stephen
Young, SLE Head of Policy and Paul Richardson, SLE
Agricultural and Climate Change Policy Adviser.
2021 also provided a good opportunity to increase
engagement with a variety of stakeholders from
environmental groups, Dumfries and Galloway Rural
Crime Partnership (DGPARC) Dumfries and Galloway
Councils Regional Climate Stakeholder Network and
Strategic Housing Forum and Red Squirrels in South
Scotland Advisory Group (RSSS).
Updating the membership on pertinent topics, such as the
proposed Galloway National Park has been a priority with
a lively virtual discussion with members from the
Galloway National Park Association.
A great end to the year was presenting two local
businesses with Helping it Happen Awards. The Ethical
Dairy for Innovation in Farming and JAS P Wilson for
Rural Business.
Contact your Regional Support Officer:
Regional Support Officer
Email: info@scottishlandandestates.co.uk
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Scottish Land & Estates Financial Results To
Year Ended 31 December 2021
Both are funded via member donations and we remain
very grateful to our members for their generosity and
continued support. These donations were deployed in
2021 on research, legal work and additional dedicated
staff resources. Funds that were not used were deferred
to the following year to cover the costs of planned activity.

Andrew Douglas Miller
Vice-Chair (Operations)
The income statement & the statement of financial
position on page 26 consist of information extracted from
the full statutory Directors’ Report and Financial
Statements of Scottish Land & Estates Ltd, for the year
ended 31 December 2021.
Last year’s post-balance sheet events materialised
largely as expected with Covid-19 restrictions continuing
for the first half of the year. A large proportion of events
were therefore conducted in a virtual/hybrid format along
with the majority of other membership and stakeholder
engagements. The Scone Game Fair did go ahead, a
most welcome return to normality and the SLE stand
was well attended. Regional receptions were also held in
person, and we saw a return of our popular Walk and Talk
events during the year.
In terms of revenue we increased our income compared
to the previous year with stronger performances in
sponsorship, advertising & new membership business.

We also released circa £10,000 from our Members
Support Fund to match donations from those members
directly affected by the judicial review on the lethal control
of beavers.
We continued to monitor our administrative expenses
closely and we ended the financial year with an operating
surplus of circa £91,000 compared to a deficit of circa
£26,500 in 2020.
Post-balance sheet events
Based on our 2022 forecasts, the Directors believe that it
remains appropriate to prepare the financial statements
on a going concern basis. We will see a return to post
Covid activity in terms of many of our events, shows and
meetings but will retain some virtual offerings for
members.
There maybe a short term impact on our Fixed Asset
Investments due to market volatility brought about by the
conflict in Ukraine. The investment portfolio is being held
for the long term and therefore any short term reduction
in value does not impact on the going concern of the
organisation.

During the year, we launched two projects to tackle the
challenges of land reform and grouse moor licensing.
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Our sponsors throughout 2021
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Stuart House
Eskmills Business Park
Musselburgh
EH21 7PB
Tel: 0131 653 5400
Email: info@scottishlandandestates.co.uk
www.scottishlandandestates.co.uk

