
Annual Report
2019

Helping Rural Scotland Thrive



3

Annual Report 2019

Chairman’s ReportAbout Scottish Land & Estates

Our Board members

OUR members are extremely fortunate 
to look after places that are treasured 
by people living in and visiting Scotland: 
historic houses, heather-clad hills and 
beautiful countryside. I have been 
fortunate as SLE Chairman to look after 
the interests of the organisation and 
its staff, our members and wider rural 
Scotland and 2019 has been the final leg of 
that six-year adventure.

This past year I have seen for myself more 
than ever before, the business acumen, 
passion for conservation and the crucial 
role in the fight against climate change 
that our members have. Our Helping 
it Happen Awards and Wildlife Estates 
Scotland accreditation help to showcase 
this work and you can read more about 
this throughout this annual report.

Over the past 12 months, Scottish Land & 
Estates has continued to offer workable 
solutions to politicians and stakeholders 
rather than just pointing out the problems 
and this is a crucial part of our work. 
We demonstrate, that by politicians and 
civil servants working with us and our 
members, we can help deliver more of 

their policy directives and provide many 
benefits from housing to tourism and 
from conservation to carbon capture. 
One way this is demonstrated is our paper 
#Route2050: A direction of travel for 
Scottish land management to 2050. The 
paper explores what the priorities should 
be for land management in Scotland in the 
context of the climate change emergency 
and after nearly 50 years of being tied to 
the Common Agricultural Policy. We have 
met with politicians from all parties to 
discuss our ideas in detail. You can read 
more about this in our policy progress 
pages of this annual report.

One of my many highlights of 2019 was 
when Sarah-Jane Laing became our 
very first female Chief Executive in the 
organisation’s 110 year history. Her drive 
and enthusiasm has helped us to achieve 
everything set out in this report.

Being SLE’s Chairman has been an absolute 
privilege. One of my favourite things over 
the years has been getting out and about 
to meet members and seeing first-hand 
the highs and the lows of their businesses. 
This has shown me an enormous diversity 

of creativity and innovation in dealing with 
the diverse challenges we face. 

I have really enjoyed working with the SLE 
staff team, Mark Tennant, our Chairman 
Designate who takes over the reins in 
April 2020, Dee Ward, our Vice Chair 
(Operations), board members, regional 
chairs and committee members. Each and 
every one is so committed and spends 
their time ensuring that rural Scotland 
is considered by governments and other 
decision makers. I am excited to see how 
SLE continues to work for the benefit of 
members and rural Scotland.

David Johnstone
Chairman

We are a membership organisation for landowners, rural businesses and rural 
professionals. We promote the wide range of benefits land-based businesses provide: 
tourist attractions, leisure facilities and landscapes enjoyed by the public, as well as 
housing, employment, tourism & enterprise and farming opportunities. We represent 
the interests of our members and wider rural Scotland to the UK and Scottish 
Governments to help ensure that policy and legislation reflect the unique requirements 
of rural Scotland and its communities.

David Johnstone
Chairman

Mark Tennant
Chairman Designate

Dee Ward
Vice-Chair (Operations)

Sarah-Jane Laing
Chief Executive

Evelyn Channing
Board Member

Hugh Campbell Adamson
Board Member

Hamish Grossart
Board Member

Sandy Lewis
Board Member
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It doesn’t feel as though a whole 
year has passed since we prepared the 
2018 annual report. The new structure 
which resulted from the organisational 
review was fully implemented with 
the appointment of our Head of 
Communications Laura Butcher in June 
2019. The impact of an enhanced in-house 
communications function coupled with our 
continued relationships with PR agencies 
Media House and Scene and Herd has been 
evident right across the organisation. 

Following Katy Dickson’s move to 
Australia, Stephen Young joined us as 
Head of Policy and he and Marcelina 
Hamilton our new Policy Adviser (Property 
and Business) hit the ground running 
and quickly established themselves with 
members and stakeholders alike.

On the topic of stakeholders, 2019 
saw us strengthen strategic alliances – 
such as developing shared principles for 
wildlife management with SNH – and also 
developing new relationships – such as 
working with business organisations on 
business rates. 

In 2019 we highlighted the importance 
of an effective regional network to 
revitalise SLE's member service at a local 
level. Our regional team was strengthened 
with the appointment of our Highland 
Regional Support Officers, Jen Campbell 
and Megan Rowland. Their energy and 
knowledge of key issues helped to deliver 
a very lively Highland regional reception 
which had a fantastic mix of members who 
relished the chance to share their views 
with Scottish Land Commission Chairman 
Andrew Thin.

We improved our Board recruitment 
process, and ended the year with our first 
open application process for new Board 
members which resulted in some really 

impressive applicants which will further 
strengthen our excellent Board. 

I was extremely honoured to be 
appointed Chief Executive of SLE in 
November 2019, the organisation has 
changed immensely over the 15 years 
since I joined as Housing Strategy Officer 
in 2004. The one thing which has stayed 
the same is the immense contribution 
made by our members to the success of 
Scotland. I feel very fortunate to be able 
to spend my days supporting members 
and raising awareness of the tremendous 
work they do across our rural areas.

2019 saw us carry out significant work 
in relation to our membership offering – 
we’ve significantly increased the individual 
membership discounts and benefits as 
well as improving the communication 
of the extensive successes we have had 
in influencing policy and legislation. We 
continue to ‘punch well above our weight’ 
and manage to achieve that tricky balance 
of representing members' interests and 
working constructively with the Scottish 
Government and other organisations. SLE 
is known as a solution finder and over 
the last 10 years we’ve gone from fighting 
to get a seat at the table to struggling 
to resource the many demands on us 
to participate in groups, commissions, 
summits and inquiries. We proactively 
influence thinking across a huge range  
of issues. 

We’ve increased our professional and 
trade membership base during 2019, which 
comes with added value for our landowning 
members who are able to access the wide 
range of services and products on offer. 
This increase in membership has been 
partly due to increased resource in our 
membership team – Nadia Flaherty joined 
us in May 2019 and her support to our 

Head of Business Tony Stevenson has been 
invaluable. 

Our extremely well attended annual 
conference now provides not only an 
opportunity to share examples of great 
practice and emerging thinking with 
members, it also provides a platform for 
the organisation to reinforce its position 
as sectoral leaders. Our 2019 conference 
focused on ‘maximising the margins’, and 
we received extensive media coverage of 
our key message that rural businesses and 
communities should be thriving not just 
surviving. SLE is clear that we shouldn’t 
follow a policy of managing decline – land-
based businesses have an opportunity 
to play a key role in driving economic 
growth and in helping to deliver Scotland’s 
ambitious climate change and natural 
capital plans. 

We have had some very successful 
‘wins’ with climate change as well as 
setting out our suggestions for land 
management over the next 30 years in 
our #Route2050 paper. You can read more 
about these on page 7.

A key area of work for us in 2019 was 
the independent review of grouse moor 
management – commonly referred to 
as the Werritty review. SLE colleagues 
and members were heavily involved 
in providing extensive evidence to the 
review panel, facilitating visits and 
providing information and opinion on 
the options for improving practices in 
moorland management. We were also 
heavily involved in facilitating access 
to members for the research into the 
economic, social and environmental 
contribution of driven grouse shooting. 
We were clear that any decision on 
licensing of grouse shooting had to 
take into consideration the impact of 
doing so and continue to believe that 
the licensing scheme proposed by the 
Werritty review would have a detrimental 
impact on our grouse moors and their 
associated communities. Whilst not being 
supportive of the key recommendation 
from the review, the work we did on 
this topic clearly demonstrated the 
benefits of our improved proactive and 
planned approach to our priority policy 
areas and also of partnership working. 
We will continue to meet with the 
Scottish Government, MSPs and other 
stakeholders on this issue.

2020 is set to be an extremely busy 
and important year for us across many 
topics and issues impacting our members 
and wider rural Scotland.

2019 started with a detailed segmentation 
exercise of the member database. The 
goal of this project was to gain a better 
understanding of our diverse membership 
to enable us to deliver a service to suit 
everyone. Our members are engaged in 
many different activities and there are no 
two the same so it is vital our knowledge 
about our members is up to date and that 
the benefits we offer meet their needs.

One of the findings of the project 
was to enhance our portfolio of member 
discounts and special offers. Focus was 
placed on increasing our corporate 
membership and negotiating exclusive 
discounts and special offers. We have 
added ten new member benefits this year 
ranging from fleet terms on various makes 
of vehicles, exclusive member discount on 
wine selections from our wine supplier, 
discounts on safari holidays and an 
exclusive discount code for one of Britain’s 
leading hotel chains. These savings can 
add significant value to membership.  
The fleet terms enjoyed from Ford Motor 
Company alone saved our members over 
£35,000 this year and the free Lycetts 
DNA smart water kits for vehicles and 
machinery is sure to have significant 
ongoing benefits to members.

We continue to enjoy the relationship 
with Lycetts as our strategic insurance 
partner. The relationship grows stronger 
with more engagement at shows as well as 
supporting us at regional events.

Following the successful integration 
of new Direct Debit & accounts software 
for 2019 we now have nearly 70% of our 
members taking advantage of this easy 
way of renewing their membership. 

The new website has proven to be 
successful with an increase in membership 
enquiries. Also the ability to use the 
one-stop-shop ‘Join Now’ facility is being 
used more and more for fixed price 
memberships and is becoming a more 
popular route for those with an interest  
in joining.

A major benefit of being an SLE 
member is having access to our policy 
advisers who can answer queries on a 
wide range of topics. The team had almost 
250 questions from members in 2019 with 
the most popular topic being housing 
followed by legal and tax.

The chart shows the most popular 
topic that members were asking for  
advice on.

You can find out more about  
the benefits of membership at  
scottishlandandestates.co.uk/membership

Chief Executive’s Report Membership Update
Sarah-Jane Laing
Chief Executive

Tony Stevenson
Head of Business  
tony.stevenson@scottishlandandestates.co.uk

Nadia Flaherty
Membership Coordinator
nadia.flaherty@scottishlandandestates.co.uk

Topics members ask our advice on

2%
Wildlife management

6%
Wayleaves

12%
Sporting Rates

16%
Other

1%
Non-domestic rates

4%
Planning

1%
Water 14%

Access

6%
AG Holdings

2%
Agriculture

19%
Housing

3%
Land Reform

15%
Legal & tax

Membership Partners
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Policy Achievements

Our National Policy Group, chaired by 
Mark Tennant, our Chairman Designate, 
and made up of SLE landowner, land 
manager and professional members 
helps to set the policy positions for the 
organisation. 

Our policy tour saw three colleagues 
from our policy team meet with more 
than 40 members to update them on 
policy issues and canvass their opinions 
for future work. Our on-call advice which 
countless members take advantage of to 
get information and advice on specific 
situations throughout the year, on the 
phone, email or in person continues to be 
extremely beneficial for members.

Our comprehensive quarterly policy 
update which is available on the members’ 
section of our website and emailed to 
members and stakeholders, gives the 
latest updates on our policy work. The 
following pages highlight just some of 
the work done by the team. While it is 
not always possible to “win” on every 
issue, you will see that we do lobby very 
successfully on the main topics for our 
members and wider rural Scotland, and 
we will continue to do so in 2020. 

Telecoms 

In response to the concerns about 
the current state of telecoms progress 
in Scotland (and the wider UK) we 
set up a telecoms working group in 
partnership with NFUS. This group has 
representatives from the major property 
firms operating in Scotland, solicitors, 
the Central Association of Agricultural 
Valuers and the Scottish Agricultural 
Arbiters & Valuers Association. The group 
met for the first time in December 2019 
to discuss particular concerns such as 
unreasonable operator tactics and the use 
of inappropriate valuation basis.

Housing

Our members continue to tell us about 
the crucial role that private rented housing 
plays in rural Scotland but there are many 
regulations landlords need to be aware 
of. Our Housing Roadshow held across 
Scotland in September 2019 and attended 
by 149 members, provided  crucial 
information about the main changes 
in housing and gave members the 
opportunity to ask questions to the expert 
panel. 

Climate Change

The debate surrounding climate 
change ramped up with a climate 
emergency declared in May 2019 following 
the release of the Committee on Climate 
Change Net Zero report. This report 
identified the potential for each nation of 
the UK to achieve net-zero emissions and 
when, recommending that Scotland could 
reach net-zero by 2045. 

The Climate Change (Emissions 
Reduction Targets) (Scotland) Act 2019 
passed in September. Throughout the 
progress of the Bill we met with Ministers, 
MSPs, civil servants and the Bill team to 
ensure the threat of sectoral targets was 
removed and that agriculture and land 
management was successfully recognised 
as part of the solution. 

Through our Chief Executive Sarah-
Jane Laing’s , seat on the Climate 
Emergency Response Group, we were 
able to influence the Programme for 
Government and Budget which included 
all 12 of the group’s recommendations, 
with several of their asks being taken up 
in the Bill. 

Including the commitment to introduce 
an Agricultural Transformation Fund of 
£40m which can focus on increasing 
efficiency and building resilience to climate 
change throughout the sector. 2020 
will see the introduction of the updated 
Climate Change Plan and we will continue 
to engage with the plan as it is written.

#Route2050

Ahead of the 2019/20 Parliament 
session, we launched our new paper 
#Route2050: A direction of travel for 
Scottish land management to 2050. The 
paper explores what the priorities should 
be for land management in Scotland in the 
context of the climate change emergency 
and after nearly 50 years of being tied to 
the Common Agricultural Policy. 

The report calls on the Scottish 
Government to introduce significant 
changes to policy to ensure a resilient, 
efficient and thriving rural sector. It 
received cross party support and from 
a wide range of stakeholders. It is clear 
that there is a large amount of consensus 
about the direction of policy but varying 
levels of ambition regarding speed of 
delivery. 

#Route2050 has received praise in the 
Scottish Parliament chamber and from 
committees at Holyrood, support in the 
press and on social media, and positive 
feedback from our members, stakeholders 
and policy makers. #Route2050 is already 
influencing thinking on future land 
management policy and support, and we 
will progress this further in 2020. 

Land Matching Service

We were a key driver in the feasibility 
work and setup of the new Land Matching 
Service for Scotland. This service will 
provide a link between potential new 
entrants to farming and landowners 
and managers who wish to form a joint 
venture or agreement. This provides an 
exciting new method to encourage vibrant 
rural communities to the benefit of all. We 
continue to support this service and have 
arranged meetings for members to find 
out more about its potential for them. 

South of Scotland Enterprise

The South of Scotland Enterprise  
Bill was passed unanimously by MSPs. We 
pushed for the inclusion of an amendment 
to ensure that development of affordable 
housing would be included within the 
remit of the new organisation. While 
our amendment was narrowly defeated, 
Scottish Ministers gave assurances that 
housing development would be addressed 
through the Enterprises’ wider remit. 

Our policy team has been extremely busy this year 
representing the views and interests of our members 
and wider rural Scotland across a range of policy topics.
 

Stephen Young
Head of Policy  
Stephen.Young@scottishlandandestates.co.uk

10
Members visited by policy 
team to canvass opinion

30
Members attended SLE 
policy roundtable events

149
Members attended the 
housing roadshow
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Planning

The Planning (Scotland) Act 2019 
was passed by MSPs at Holyrood. We 
successfully pushed for many of the Stage 
2 amendments to be removed making 
for a less convoluted piece of legislation. 
Key among our successes was advocating 
against the inclusion of Land Value 
Capture amendments being included in 
the Planning (Scotland) Act 2019. Our 
concerns, including questions over EHCR 
compatibility, were highlighted at the 
Stage 3 Parliamentary debate. 

Through collaborative effort, we 
ensured MSPs supported an amendment 
seeking to ensure no ‘double charging’ 
through section 75s and the proposed 
infrastructure levy. We were also 
successful in ensuring a sunset clause was 
introduced to the provisions for creating 
an infrastructure levy, although the 
Government opted for seven years instead 
of our suggested five.

Further amendments on removing 
permitted development rights (PDR) for 
hill tracks were also blocked through our 
efforts, which included helping members 
draft letter to send to their local MSPs. 
Instead, Ministers committed to reviewing 
the PDR process for hill tracks as part of a 
wider, ongoing review. 

As part of that review, the Scottish 
Government produced its programme for 
extending permitted development rights 
(PDR) which will include the conversion of 
agricultural buildings to residential use. 
SLE pushed for this to be included in early 
considerations. We will continue to work 
with government to shape the possible 
extension of PDR for this and other 
development types.

Land Reform

The Community Engagement Protocol 
was published following significant input 
from us. The Good Practice Advisory 
Group set up by the Scottish Land 
Commission (SLC) and two protocols 
are being drafted on Transparency of 
Ownership and Trust Ownership. We 
ensured that the initial draft of the Trust 
Protocol did not only refer to private 
trusts as was originally drafted. We 
continue to work with the SLC and other 
stakeholders to ensure that the Protocols 
are proportionate. 

Concentrated Land Ownership

In the summer of 2018, our members 
responded to a Scottish Land Commission 
(SLC) survey into ‘experience of 
concentrated land ownership’. Following 
the survey, a report and series of 
recommendations were published by 
SLC in March 2019. The report included 
wording such as; “There is an urgent 
need for formal mechanisms to be put 
in place that would enable harmful land 
monopolies to be identified and changes 
in either ownership and/or management 
practice to be implemented that would 
protect fragile rural communities from 
the irresponsible exercise of power.”

In response to the report and 
recommendations, we strongly 
reiterated our desire to see the merits 
of land-based businesses appropriately 
reflected in the land reform debate. 
This was followed by our colleagues and 
members attending various workshops 
around the country organised by SLC, 
giving forthright feedback on the 
report’s recommendations as well as its 
methodology. 

While at this stage it is not clear 
exactly what the final outcome of this 
work will be we have continued to work 
constructively with the SLC and we have 
secured some positive outcomes such as 
having a voluntary rather than a ‘statutory 
land rights and responsibilities review’ as 
set out in the report’s recommendations.

Rural Crime

The Scottish Partnership Against 
Rural Crime (SPARC) published its rural 
crime strategy for 2019-2022. Partner 
organisations share responsibilities for 
seven different rural crime priorities, 
including the theft of agricultural vehicles 
and machinery, poaching, livestock 
offences, heritage crime, fly-tipping, fuel 
theft and equestrian incidents. Action 
plans have been put in place, these will 
be regularly revisited to ensure progress 
and objectives are achieved. SPARC is in 
the process of compiling its first annual 
summary, this will capture key activity 
for the first year of the strategy – 1 April 
2019 – 31 March 2020. This will highlight 
key SPARC activity plus work for each of 
the Action Plans. We have been a key 
partner in this work, raising awareness to 
members as well as hosting events. 

Wild Fisheries

Salmon catches in Scotland 
have reached the lowest levels ever 
recorded. We have been working with 
Fisheries Management Scotland and 
other stakeholders to identify practical 
measures which can be undertaken to 
conserve these vulnerable stocks. We 
have worked to drive efforts to examine 
why numbers are dropping and encourage 
greater activity to conserve and improve 
the situation for Scotland’s iconic Atlantic 
salmon. We also pushed for the Scottish 
Government to develop a wild salmon 
strategy which we are confident will 
happen in 2020.

The Shared Wildlife Management
Principles

The principles developed by 
Scottish Natural Heritage with a range 
of stakeholders have been approved, 
including revision which we suggested. 
These shared ways of working will ensure 
an adaptive, balanced and open approach 
to wildlife management, helping to reduce 
conflict and improved effectiveness.

Beaver Management 

The Beaver Management Framework 
was implemented in 2019, and we are 
delighted that all the key points raised 
by us on behalf of members have been 
incorporated. We will continue to work 
with Scottish Natural Heritage and others 
to ensure practical and sensible solutions 
to beaver management.

“ The Planning (Scotland) Act 2019 
was passed by MSPs at Holyrood. We 
successfully pushed for many of the Stage 
2 amendments to be removed making for 
a less convoluted piece of legislation.”
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LandBusiness Magazine

Our 2019 LandBusiness magazine 
reader survey found that 95% of 
respondents rate the magazine as 
‘good’ or ‘excellent’. Readers especially 
enjoy reading about how members are 
diversifying their businesses. Respondents 
were fairly evenly split across age range 
and geographical location. The results 
will help us further improve and tailor 
the content of the magazine to ensure it 
remains informative, topical and useful for 
members and subscribers.

Social Media

The open rate for our weekly 
electronic newsletter remains well above 
the industry average at 42%.

We’ve had a fairly strong year in terms 
of social media engagement driving traffic 
towards the website. Twitter receives by 
far the most engagement overall, though 
it should be noted that the SLE LinkedIn 
page has seen some significant growth in 
terms of engagement and followers over 
the last quarter. 

Notable engagement across all 
platforms occurred following the 2019 
Helping It Happen Awards, and the 
announcement of Sarah-Jane Laing’s 
appointment as SLE’s new Chief Executive.

Website

Our new website launched at the end 
of 2018 performed well in 2019 with almost 
100,000 new users who hadn’t visited 
the site before and over 6,000 users who 
returned to the website two or more times.

Media Relations

We had a busy year with the print, 
broadcast and online media. As well as 
issuing our own proactive press releases 
and statements, we continue to be the 
go-to organisation for comments on a 
broad range of topics. The most popular 
topic we gained media coverage for was 
moorland, followed by agriculture.

For further information about our 
communications work, please contact 
Laura Butcher, Head of Communications at 
laura.butcher@scottishlandandestates.co.uk

Public Affairs UpdateMoorland Management

Wildlife Estates Scotland

Communications Update

2019 proved to be another busy year for 
political engagement, with the staff team 
at SLE working tirelessly to represent 
members' views on a diverse range of 
issues ranging from farming to forestry and 
from non-domestic rates to national parks. 

As expected, Brexit continued to 
dominate the political agenda both in the 
Scottish Parliament and in Westminster. 
Changes in leadership of the Conservative 
Party, and therefore the Prime Minister 
of the United Kingdom, was followed by 
a General Election campaign. As a result 
of these political upheavals, SLE kept in 
regular contact with MPs in Westminster 
to ensure they are fully aware of SLE, who 
we represent and what we stand for. This 
included meeting with key Scottish MPs 
throughout the year to reinforce existing 
relationships and building new ones, in 
addition to meeting the Minister of State 
at the Department for Environment, Food 
and Rural Affairs and the UK Government’s 
Minister without Portfolio. 

The launch of our paper “#Route2050: 
A direction of travel for Scottish land 

management to 2050” was accompanied 
by a detailed and thorough engagement 
strategy to ensure that all key partners in 
the Scottish Government, in the Scottish 
Parliament, in Westminster and amongst 
fellow stakeholders were aware of our 
proposals and on board with our new 
direction.

We maintained our presence in 
numerous key stakeholder groups, 
making sure rural Scotland’s voice is 
heard on these strategic policy forums. 
We continued to proactively engage with 
Special Advisers, Committee Clerks, senior 
civil servants and other key decision 
makers. 

For further information on Public 
Affairs, please contact Public Affairs 
Manager Donald Inch at  
donald.inch@scottishlandandestates.co.uk

THE Review into grouse moor 
management, chaired by Professor Alan 
Werritty, has dominated our work in 
moorland management in 2019. We 
contributed information to the review 
group and met with key stakeholders 
to discuss the important role that 
grouse moor management plays in 
contributing to the local economy, 
conservation and biodiversity. The main 
recommendations set out in the report, 
which was published in December 2019, 
include plans to license and place further 
restrictions on important grouse moor 
management activities such as the 
controlled burning of heather (muirburn), 
the management of mountain hare 
populations and the use of medicated 
grit, which is used to maintain the 
health of grouse. The Werritty report 
also recommends that an all-embracing 
licensing scheme should be introduced 
within five years unless there is an 
increase in the populations of specific 
raptors on grouse moors. Our work on 
this continues into 2020 with a detailed 

member and stakeholder engagement 
plan being implemented.

Mountain hare counts are being 
performed by gamekeepers using a 
phone app, ensuring robust, auditable 
data is available to assess mountain hare 
numbers. 

The Langholm Moor Demonstration 
Project final report was published in 
October detailing the results of the nine-
year study into the impact of moorland 
management on biodiversity. The 
study highlighted the conservation and 
environmental contribution of moorland 
management practices. Without grouse 
moor management there was 61% 
decrease in curlew and 88% decrease in 
lapwing. Hen harrier breeding success 
doubled with the return of keepering, as 
did populations of black grouse. 

SRUC and the James Hutton Institute 
have been gathering evidence to build 
on their research into the socioeconomic 
and biodiversity impacts of driven grouse 
moors. We are part of the advisory 
group for this project, which will help 
government make decisions following the 
Werritty Review. 

The Rural Environment Land 
Management (RELM) group was 
launched in September 2019. Through 
this we are collaborating with other 
rural organisations to ensure effective 
sector communications with the Scottish 
Parliament and Scottish Government. 

The Gift of Grouse campaign 
continues working with us to promote 
good news stories and the positive work 
done by those who manage moorland.

Over 

£23m

Over 

£23m

Over 

1.26m acres

A survey of 45 grouse estates, conducted 
by Scotland's regional moorland groups  
in 2017, found that over £23 million  
flows directly into local businesses,  
from mechanics to butchers to cafes  
and village shops.

Full time jobs are supported in a direct 
result of grouse shooting in Scotland.

accredited with 0.5m acres going  
through accreditation

Annually 

£350m

61
WES level 2 accreditations

42
Consultation responses

170
WES level 1 accreditations

84
Political Meetings

25
Written Briefings to politicians

20
Mentions in Parliament

8
Political Visits to members

The value of the game and country sports 
industry into the Scottish economy.

SCOTLAND'S national version of  
the Wildlife Estates Accreditation scheme 
(WES) enjoyed some considerable 
momentum during 2019. Now with 
over 1.26 million acres accredited 
over 61 landholdings, landowners and 
land managers are demonstrating 
their conservation and best practice 
management credentials on a landscape 
scale. At the very beginning of 2019, 
the new Advisory Board and Technical 
Committee held their inaugural meeting. 
As well as SLE, the group includes the 
Scottish Government, SNH, GWCT, RSPB, 
CNPA, AGMG, ITPEnergised, Mar Estate, 

Glenogil Estate, Ford and Etal Estate and 
Rottal Estate. In late 2019 the new WES 
application form was launched making 
the application process more streamlined 
with the introduction of Gold, Silver and 
Bronze levels.

The brand of WES is also gaining 
credibility as a way for landowners to 
clearly demonstrate their commitment to 
sustainable land management, both with 
stakeholders and politicians. 

For further information on  
WES, please contact Rebekah Strong at  
rebekah.strong@scottishlandandestates.co.uk

Westminster

Holyrood

Westminster

Holyrood

Committee  
Written Evidence

Committee  
Oral Evidence

2 1

6 5

80%
Read all or most of each 
issue of LandBusiness 
magazine

42%
Average enews open rate

30,000
‘Engagements’ on social 
media

New website users 

99,500
Returning users 

6,500

700
Pieces of media coverage

75%
Positive

5%
Negative

20%
Neutral
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A five-strong team of Regional Support 
Officers with strong local leadership 
from members as our regional chairs, has 
played a vital role in facilitating and co-
ordinating activity this year that benefits 
our members and their businesses as well 
as the wider rural Scotland.

Annual regional workplans that 
reflect the unique needs and interests of 
each region and identify the outcomes 
members wish to see were written and 
implemented throughout 2019. 

The workplans included regional 
events, which continue to be extremely 
popular, in particular our Walk & 
Talk events which give members and 
stakeholders a unique behind-the-scenes 
look at a member’s business, whether it’s 
forestry, private rented housing or energy 
efficiency. Additionally, over 200 members 
joined us at our regional receptions in our 
five Scottish regions to hear about the 
work being carried out on their behalf 
regionally, nationally and at a UK level. 
Engaging with politicians is a crucial role 
of SLE and in 2019, our Regional Support 
Officers met 20 local MSPs and MPs, with 
several more visiting member estates and 
businesses to see first-hand the important 
role of land-based businesses on the 
local economy, local community and the 
environment. 

Our Regional Support Officers, 
with support from colleagues based 
in Musselburgh, deliver an extremely 
valuable service to members, providing 
support, information and local knowledge. 
This allows for feedback and priorities to 
be easily given and received.

South West

2019 saw increased engagement 
within the South West region with 
greater interaction with members. A 
particular highlight was a popular Walk 
& Talk event to Barwhillanty, which was 
focused on forestry and was attended 
by 34 members from across the region. 
2019 also provided a good opportunity 
to increase engagement with a variety 
of stakeholders from environmental 
groups, rural crime initiatives and the 
South of Scotland Economic Partnership.  
Updating the membership on pertinent 
topics, such as the proposed Galloway 
National Park has been a priority. The 
year ended with a stimulating regional 
reception at Dumfries House.

Please contact Clare Sturla,  
Regional Support Officer at 
clare.sturla@scottishlandandestates.co.uk

South East

The South East had a busy year in 
2019 with a wide variety of topical Walk 
and Talk events, meetings and receptions 
held, with great attendance from the 
membership. The year provided a brilliant 
opportunity to meet with more members, 
gaining a better understanding of the key 
issues affecting them and generating a 
significant amount of member queries. 
We also saw greater engagement with 
MSPs, meeting with eight from across 
the political spectrum and informing 
them of the significant contribution 
SLE members make. We were also able 
to secure an offer of a parliamentary 
exhibition at Holyrood which offers a 
crucial opportunity to engage with MSPs. 
Successful collaboration with partners 
and stakeholders continued to grow 
throughout the year. 

Please contact Clare Sturla, South East 
Regional Support Officer at  
clare.sturla@scottishlandandestates.co.uk

Central

Throughout 2019, the key work 
priorities for Central Region focused 
on member, stakeholder and political 
engagement. This was achieved 
through a variety of activities across 
the region including holding Walk & 
Talk events, building relationships with 
key stakeholders and meeting with key 
influencers including six politicians.

One of the highlights of 2019 was 
undoubtedly the keynote speaker at 
the Regional Reception. More than 40 
SLE members and guests heard Sandy 
Manson from Johnstone Carmichael 
chartered accountants speak about a 
topic which many of our members told 
us they would like to hear more about – 
the importance of putting in place a plan 
for current and future generations to 
maximise the value of a legacy.

Please contact Scott Petrie,  
Central Regional Support Officer at  
scott.petrie@scottishlandandestates.co.uk

North East

Member and stakeholder engagement 
are key priorities in the North East, and 
our programme of regional events has 
provided the ideal delivery mechanism, 
through Walk & Talks, the NE Housing 
Roadshow, Autumn Members’ Event and 
the annual Turriff Show. Identifying best 
practice across our membership and 
securing key contributions from local 
and national stakeholders has greatly 
increased the quality and content of 
our regional event offering and the level 
of member and broader landowner 
engagement. A busy programme of estate 
visits and member meetings throughout 
2019 has uncovered a treasure trove 
of excellent examples of innovative 
approaches to land management and 
successful business diversification.

Please contact Fiona Van Aardt, North 
East Regional Support Officer at  
fiona.vanaardt@scottishlandandestates.co.uk

Highland

Jen Campbell and Megan Rowland 
joined as Highland Regional Support 
Officers in the first half of 2019. This 
ensured member engagement and 
events were boosted in the region. Jen 
and Megan met with many members 
and stakeholders throughout the 
year, building great relationships. 
Event highlights include the housing 
roadshow, Walk & Talk events as well 
as the members’ regional reception in 
November held at the Storehouse of 
Foulis and sponsored by Bell Ingram. 
The theme of “what shall we tell 
our children", encouraged thought-
provoking discussion and lively debate 
between members, the SLE panel and 
Andrew Thin, Chair of the Scottish Land 
Commission, who was the guest speaker. 

Please contact Jen Campbell or  
Megan Rowland, Highland Regional 
Support Officers at 
jen.campbell@scottishlandandestates.co.uk 
megan.rowland@scottishlandandestates.co.uk

Around the regions

53
Members attended SE 
Regional Reception

8
Met with 8 South East MSPs

50
Members attended the  
NE Housing Roadshow

40
Members attended  
NE Regional Reception

40
Members attended 
Highland Regional 
Reception

18
Members attended the 
Proposed Galloway 
National Park meeting 1/5

Met with 1/5 of politicians 
from Central region

40
Members attended Central 
Regional Reception
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Events
WE welcomed over 2000 delegates to 
more than 50 SLE events in 2019. From 
‘Walk & Talk’ visits offering an exclusive 
look at members’ businesses to half-day 
seminars offering information and advice 
on a wide-range of topics including 
private water supplies, housing and 
carbon accounting. And from round-
table discussions with key stakeholders, 
to networking drinks receptions and 
summer shows. 

The highlights of our 2019 events 
calendar included our flagship annual 
conference ‘Maximising the Margins', 
the social event of the summer – our 
members’ reception at the Royal 
Highland Show as well as our Helping it 
Happen Awards Dinner where 250 guests 
celebrated the fantastic work of rural 
businesses across Scotland. 

Thank you to our generous sponsors 
for their kind support throughout 2019: 
Anderson Strathern, Barclays, Brodies, 
Chiene + Tait, Douglas Home & Co, 
EQ Accountants, Galbraith, Gillespie 
Macandrew, GLM, Knight Frank, Lycetts, 
The MacRobert Trust, Saffery Champness, 
Savills, Shepherd & Wedderburn, SNH, 
Turcan Connell and Velux, Scottish 
Woodlands, Levy & McRae.

What our delegates said

“ Thank you for organising 
this event. Days like these are 
very valuable for feeling less 
isolated when dealing with the 
challenges (and highs) of estate 
management.”

“ Thanks for organising and the 
event went well. This was an 
interesting and forward thinking 
topic. Well done.”

“Brilliantly organised.”

“ Very useful to have the 
opportunity to get an update on 
the latest policy progress.”

FROM spirits to squirrels and houses to 
hotels, the Helping It Happen Awards 
2019 shone a light on some of Scotland’s 
most innovative, diverse and quirky 
businesses who are going the extra mile 
to help rural Scotland thrive.

Our Helping It Happen Awards 
enjoyed a third annual gala dinner in 
October, where over 200 members, 
stakeholders and rural business-owners 
dusted off their finest evening wear and 
descended on the Sheraton Grand Hotel 
in Edinburgh to celebrate rural Scotland. 

Hosted by the fantastic Anne Lundon, 
presenter of BBC’s Landward, the 
awards have seen growing recognition 
over the past three years in its aim to 
champion rural business and highlight 
the contribution of farms, estates and 
land-based businesses to their local 
communities throughout rural Scotland.

The judges may have narrowed it 
down to just nine winners overall, but 
all our nominees are winners in their 
own right. The Helping It Happen Awards 
programme isn’t just about recognising 
the great work in rural Scotland. It’s also 
a tool for us to spread awareness of the 
innovative and dynamic new approaches 
being used and to encourage more of the 
same great work. 

For further information please contact 
Laura Butcher, Head of Communications at 
laura.butcher@scottishlandandestates.co.uk

Helping it Happen Awards

Our 2019 Helping it Happen winners

Tourism Award – Sponsored by GLM  

The Scourie Hotel

Rural Business Award – Sponsored by Turcan Connell

Ogilvy Spirits 

Rural Housing Award – Sponsored by Velux

Inverbroom Estate

Education Award – Sponsored by Lycetts

Dumfries House

Working with Communities Award – Sponsored by The MacRobert Trust

The Ayrshire Food Hub

Conservation Award – Sponsored by Anderson Strathern

Saving Scotland’s Red Squirrels

Innovation in Farming Award – Sponsored by Douglas Home & Co

Durie Farms and Sweethope Farm (Joint winners)

Enhancing our Environment Award – Sponsored by Scottish Natural Heritage 

Lochrosque and Kinlochewe Estates

The Iver Salvesen Green Business Award

Lochrosque and Kinlochewe Estates

90%
Attend SLE events to build knowledge

100%
Would recommend SLE events to others

2,000
Event delegates

50+
Events held
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Financial Results
2019 saw the continuation of our policy 
agreed last year to increase both HQ staff 
and regenerate the regions. We now have a 
full HQ staff and apart from the South West 
where plans are in place a full regional staff 
too. 

This has of course increased our 
overheads substantially from last year 
with total cost up by approx £157,000. 
Revenues over the same period only 
increased by £51,000 which means our 
surplus before tax was only approx 
£25,000 as opposed to £132,000 last time. 
We had budgeted for a surplus of approx 
£50-60,000. Part of the reason for slower 
than expected revenue growth was our 
Head of Business (Tony Stevenson) had 
some months on sick leave at the start of 
last year after a major operation. This put 
us behind plan on our sales. 

We have been much better in chasing 
in debtors and our bad debts also reduced 

which accounts for our bank position being 
better than last year. 

Our General Fund grew during the year 
to £125,882 up from £102,636 last year. (NB 
Please see Post balance sheet events below).

Despite the higher overheads we 
believe we now have the correct size team 
and a strong team and don’t envisage any 
significant increase in our staff numbers 
going forward. In addition, we are also 
going to look carefully at other overheads 
to see if savings can be made. 

We believe we now have the 
right team to deliver real value to our 
members and despite the current Covid 
19 disruption (see Post balance sheet 
events below)  we are confident that 
over the medium and long term we will 
be able grow both revenues and annual 
surpluses and deliver on our strategy to 
secure a sound financial future for the 
organisation.

Post balance sheet events

The directors believe that Covid 19 
will have an impact on revenues due to 
the cancellation of events such as the 
Royal Highland Show as well as a host of 
smaller events, and the postponement of 
the Spring Conference and Game Fair to 
Q4. There will also be an impact on new 
business and new memberships until the 
lockdown is lifted and things return to 
normal. We believe that members will 
continue to support the organisation 
through this pandemic but we think there 
is a likelihood that there may be some 
impact on member subscriptions. On the 
cost side the lockdown means that travel 
and subsistence will be substantially 
reduced, and there will be savings on the 

cost of the shows. The directors have 
prepared revised budget forecasts in light 
of these recent events and taking into 
consideration the various government 
support schemes, the option to furlough 
staff and other cost saving measures, are 
currently satisfied that the organisation 
will be able to meet its expenditure 
commitments as they fall due over the 
next 12 months, however they will be 
monitoring the situation carefully over 
this time.

In terms of the fixed asset investment, 
as with all investment there has been 
what the directors believe to be a short-
term reduction in value (as at 31 March 
2020 the value of the investment portfolio 
was £96,056). The investment portfolio is 
being held for the long term. 

Dee Ward
Vice-Chair (Operations)

Revenues increase 

 £51,000
Surplus before tax 

 £25,000 down £107,000

General Fund 

 £125,882 up £23,246

Income Statement for the Year Ended 31 December 2019

31/12/19 31/12/18

£ £ £ £

Revenue 1,543,068 1,492,205

Administrative expenses 1,569,700 1,412,736

(26,632) 79,469

Other operating income 50,187 49,921

Operating Surplus/(Deficit) 23,555 129,390

Income from fixed asset investments 2,644 2,900

Interest receivable and similar income 191 101

2,835 3,001

26,390 132,391

Interest payable and similar expenses 1,069 487

Surplus/(Deficit) Before Taxation 25,321 131,904

Tax on surplus/(deficit) 5,542 867

Surplus/(Deficit) For The Financial Year 19,779 131,037

Statement of Financial Position 31 December 2019

31/12/19 31/12/18

£ £ £ £

Fixed Assets

Intangible assets 6,236 8,664

Property, plant and equipment 53,766 63,537

Investments 125,882 102,636

185,884 174,837

Current Assets

Debtors 107,110 148,866

Cash at bank and in hand 182,739 138,198

289,849 287,064

Creditors

Amounts falling due within one year 181,669 185,209

Net Current Assets/(Liabilities) 108,180 101,855

Total Assets Less Current Liabilities 294,064 276,692

Creditors

Amounts falling due after more than one year (9,699) (14,792)

Provisions For Liabilities (5,764)) (3,078)

Net Assets 278,601 258,822

Reserves

Appeal Fund 125,882 102,636

Wildlife Estates Scotland Fund - 1,200

Income and expenditure account 152,719 154,986

Members' Funds 278,601 258,822
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