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2020 has been my first year as chair-
man, and what a year it has been. 
By the time I took over, the AGM had 
been conducted virtually as was al-
most everything we were doing, and 
our staff were all working from home.

For our members it has been one of 
the most challenging years in SLE’s 
history. Most of their businesses have 
been closed down for a large part of 
the year and business models have 
had to be rethought. Perhaps the 
only sector which has had a relatively 
good year has been farming, but, in 
common with all land management 
sectors, it too faces major changes 
in the years to come. Brexit became 
a reality on 31 December and we 
now have to adapt to the new world 
of support payments and carbon 
reduction.

Covid has meant that it has been 
impossible to get out and meet 
members and, despite the advent of 
new technology, virtual 
conversations can never be the 
same. Nevertheless, one of the 
advantages of virtual meetings has 
been that more members have been 
able to attend our major events like 
the AGM and Annual Conference, 
where previously distance has made 
this difficult.

On the political front there has been 
no let up. The Werritty Report on 
grouse moor management was finally 
published in the spring. Somewhat 
to everyone’s surprise, the Scottish 
Government decided not to accept its 
main recommendation and will bring 
in primary legislation to establish a 
legal structure for licensing grouse 
shooting businesses. At a time when 
our moor owners have come through 

a year where generating any revenue 
has been nigh impossible, and, as 
a result, jobs in the glens are 
hanging by a thread, the extra cost of 
adapting to a wholly new regime will 
cripple businesses and consign many 
employees and their families in our 
most remote areas to a bleak future.

This year has also seen the 
publication of various protocols 
resulting from the Scottish Land 
Commission’s “Investigation into the 
Issues Associated with Large scale 
and Concentrated Landownership 
in Scotland.” The report was one 
where the conclusion that too few 
landowners in Scotland owned too 
much land, and that, therefore, large 
scale landowning was detrimental to 
the economic development of rural 
areas, seemed to have been reached 
before the evidence had been 
collected. When the data was 
analysed, not only was the 
conclusion not supported but the 
reverse was the case, and the final 
version has now substituted “Large 
Scale” for “Concentrated Ownership”, 
a term not defined in the report. We 
have been thus faced with the task of 
ensuring that protocols, arising from 
a report where there is not a shred 
of evidence for its conclusions, are 
workable. 

Amongst all this mayhem, the staff 
of SLE have worked tirelessly, and 
with considerable effect, not only to 
keep members continually updated 
on the latest Covid announcements 
but to ensure that the result of these 
legislative challenges are workable 
for our members. As a result of the 
hard work of our past Chairman, 

David Johnstone and Sarah-Jane 
Laing, our CEO, we are able to reach 
out to the various stakeholders in the 
Scottish Government and elsewhere 
and ensure that the land managers’ 
voice is heard. This has made our job 
a great deal easier.

2020 has been an exceedingly 
difficult year for our members and our 
staff. I would like to think 2021 will 
herald a rosier outlook for us all and 
that it will be a year when the 
organisation can grow once more 
both in membership, and in the 
quality of work we produce in its 
support.

It has been a huge privilege to work 
with Dee Ward, our vice-chair Policy, 
Andrew Douglas Miller, our vice chair 
Operations, Sarah Jane Laing, our 
CEO and all her staff, and I  thank 
them for their incredibly hard work in 
such difficult times.

Finally, I would like to pay tribute to 
David Johnstone, our past 
Chairman, who, with Sarah-Jane 
Laing has worked tirelessly for the 
last five years to construct an 
organisation which has made my job 
easier and allowed us to meet the 
challenges of the last year. We owe 
him a great deal.

Chairman’s Report

Mark Tennant
Chairman

“Amongst all 
this mayhem, the 
staff of SLE have 
worked tirelessly, 

and with 
considerable 

effect”

From estates to campsites and from community owners to farmers, our members represent a diverse cross-section of 
Scottish life. We’ve acted as our members’ voice for over 110 years, helping rural Scotland thrive.

We help our members’ businesses to prosper through the knowledge, advice and relationships we’re able to provide. 
Together, we are an association of people and enterprises committed to promoting a healthy and vibrant rural sector. 

We also represent members’ views to politicians and other 
decision-makers, to identify opportunities and risks for 
land-based businesses and rural communities, to celebrate rural 
successes, and to provide support to those with a stake in land 
and property in rural Scotland.

Our vision is to have the true contribution of rural land-based 
businesses recognised and valued both publicly and 
politically. We work towards this by championing and supporting 
rural businesses that provide economic, social and 
environmental benefits to the countryside.

Our Board

*Results from our 2020 member 
survey.

To reach our Chairman, our Chief 
Exectutive, or our Board, please 
contact Joyce Karch at 
joyce.karch@
scottishlandandestates.co.uk

01       02



While in many ways 2020 was still 
business as usual for SLE, our work 
plan had to quickly change to include 
new crucial matters such as ensuring 
rural businesses had the financial 
support they desperately required. 
We did not stop our round-the-clock 
lobbying of the Scottish Government 
until self-catering holiday lets and 
country sports tourism businesses, 
which had been missed from 
emergency funding measures, were 
included. Throughout the 
pandemic, we have devoted a lot 
of time to working alongside other 
tourism sector bodies influencing the 
Scottish and UK Governments to 
ensure Scotland’s self-catering, 
country sports and other tourism 
businesses are not victims of 
unintended consequences of hastily 
produced guidance, rules and 
support schemes. Many of our 
members are now benefiting from 
this change. We were one of the 
first to push the UK Government to 
enable employers to furlough staff 
part-time. While the Chancellor only 
took on board part of our 
suggestion, we were pleased when 
he announced this change in May. 
We pushed for relief for non-domestic 
rate payers and were delighted that 
the Scottish Government announced 
100% relief for non-domestic 
properties in the retail, hospitality and 
leisure sectors.

Of course, alongside our ‘business 
as usual’ influencing work, we were 
dealing with a pandemic. It was 
inspiring but unsurprising to see the 
fantastic team at Scottish Land & 
Estates adapt to new ways of 
working. Quick in pace, agile in 
thinking and positive in attitude. 
Within 24 hours every single member 

of staff was set up to fully work from 
home, regardless of location. Our 
main switchboard number was swiftly 
redirected to colleagues’ homes so 
there was always someone available 
to answer the office phone to our 
members during this crisis. We were 
able to move quickly because we 
already had systems in place for 
agile working, which is incredibly 
important for a membership 
organisation focused on providing 
high standards of service.
 
At our AGM at the beginning of 
lockdown, David Johnstone who had 
been our Chairman for seven years, 
stepped down as planned. I want to 
thank David for all the support he has 
given to me personally as well as the 
immense contribution he has made 
to the work of SLE.
 
Although Covid dominated many 
areas of our activity, work in other 
critical policy areas, such as climate 
change, continued throughout the 
year. Scotland’s land mangers play a 
leading role in helping Scotland meet 
ambitious net zero targets by 2045. 
This was an important part of SLE’s 
work in 2020 through informing and 
supporting our members, promoting 
our members’ role in the climate 
change agenda to politicians, the 
public and stakeholders and ensuring 
new or updated legislation and 
regulations relating to climate change 
do not create unintended 
consequences for rural businesses 
and communities. A great example of 
this is the energy efficiency in 
housing regulations. In the first 
quarter of 2020, the timeline for 
landlords to complete energy 
efficiency works to their properties 
was extended by six months, 
following strong representations we 
made on behalf of members through 
an open letter to the Housing 
Minister from SLE and meetings with 
civil servants around the difficulties in 
meeting the already tight deadlines. 
We agree that private rented 
properties should be as energy 
efficient as possible, but the 
regulations fail to take into account 
the different types of properties such 
as old stone properties in rural areas, 
which may even be off grid. We 

continue to state the case for making 
energy efficiency measures fit for 
purpose and crucially, the Scottish 
Government has committed to 
carrying out a consultation on this. 

Wildlife management is another 
important area of work for our 
members. Managed by SLE, Wildlife 
Estates Scotland (WES) accredits 
those farms, estates and other 
landholdings doing the very best 
work in wildlife management and 
biodiversity. Sixty five farms and 
estates have now reached the 
scheme’s ‘gold standard’ level 2 
accreditation, underlining their 
credentials as guardians of 
wildlife and habitat. WES also 
enables estates to measure how they 
are contributing to government 
climate change and biodiversity 
targets. Diverse landholdings from 
250ac to tens of thousands of acres 
have achieved accreditation. WES 
celebrated its 10th birthday in 2020 
and is based on a European scheme 
implemented in 19 countries across 
the continent. Scotland currently sits 
second in the league table of 
accredited land, with only Spain 
ahead on approximately 1.6 million 
acres. Our dedicated WES Officer 
guides land managers through the 
accreditation process, and we aim to 
double the WES accredited land to 
2.5 million acres by 2023. 

Land reform remained an 
important topic for us to continue 
working on in 2020. We have 
dedicated significant time to 
helping amend and produce a series 
of Protocols intended to implement 
the principles of the Land Rights 
and Responsibilities Statement on a 
voluntary, guidance-led basis. This 
builds on the Community 
Engagement Protocol produced the 
previous year and was carried out 
through the Scottish Land 
Commission’s Good Practice 
Advisory Group which we sit on. We 
often hear land reform described as 
a journey, and key steps were taken 
during 2020 with further travel ahead. 
2020 was unprecedented, but as with 
many other challenges faced during 
its 114 year history, your membership 
organisation adapted and delivered. 

Chief Exectutive’s Report

Starting 2020 full of confidence with 
a structured recruitment plan soon 
turned into lockdown and a review of 
risks and threats to our business and 
our members’ businesses. With the 
focus switching quickly to retention 
and member support we initiated a 
‘whole membership’ contact 
exercise via phone calls and emails. 
This would ensure all members knew 
where to get support and information 
and identify where the greatest risks 
lay within our members’ businesses 
so we could further tailor our advice 
and support. Members appreciated 
our calls to check in with them during 
the Covid pandemic, giving them 4 
stars out of 5. Member contact, while 
not physical, continued with over 
74% of the membership contacted 
directly by telephone and 100% 
receiving an email with links to 
support, information and reminders 
about member benefits.

Our usual summer show season was 
sadly cancelled, and we moved to 
holding virtual events which while 
informative, helpful and 
extremely well received, lacked the 
usual networking ability. We then 
needed to establish new routes to 
market.  We adapted quickly and 
proactively, increasing our activity 
on social media, especially LinkedIn. 
This enabled us to create new 
networks and establish new 
relationships, particularly for our 
corporate category of memberships. 
There was a shift back to ‘old school’ 
prospecting for landowner members. 
Seeking out leads, researching and 
engaging directly without meeting 
or visiting estates and businesses 
posed challenges. Although this 
created additional workload, we 
successfully increased recruitment by

Membership Update

Tony Stevenson
Head of Business

10% compared to 2019.

One of the benefits of membership 
for landowners and their employees 
is free, confidential support, 
information and advice from our 
expert policy team. Available via 
telephone or email, we receive 
hundreds of queries each year. 20% 
of these calls in 2020 related to covid 
support. Other issues our members 
contacted us about are shown in the 
chart below with the top issues being 
housing, legal & tax and sporting 
rates.

For business enquiries, or 
information or help related to your 
membership, Tony Stevenson, 
Head of Business at 
tony.stevenson@
scottishlandandestates.co.uk or 
Nadia Flaherty, Membership 
Coordinator at nadia.flaherty@
scottishlandandestates.co.uk
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Some of our new Trade and Professional members:

Sarah-Jane Laing
Chief Executive



Our policy team has been extremely
busy this year representing the views
and interests of our members and
wider rural Scotland across a range
of policy topics. Our National Policy
Group is chaired by SLE Vice-Chair
(Policy) Dee Ward, of Rottal Estate,
and made up of SLE landowner, land
manager and professional members.
The group helps to set the policy
positions for the organisation.

In 2020 we have been very vocal at
times when we believed that rushed
guidance, regulations or bills could
have unintended consequences and
a devastating impact for rural 
Scotland and our members’ 
businesses.

As well as all the key policy areas
such as climate change, housing and
wildlife management, we often had
a seat at the table when business
support and guidance during the
Covid-19 pandemic was being drawn
up. Where the diverse nature of rural
businesses was overlooked, we had
meetings with key civil servants and
Cabinet Secretaries to ensure our
members’ businesses were 
considered.

Our comprehensive quarterly policy
update which was emailed to 
members, gives the latest
updates on our policy work. While
it is not always possible to “win” for
rural Scotland on every issue, you
will see that we lobby very 
successfully on the main topics and 
we will continue to do so in 2021.

The following pages highlight just
some of the work carried out by SLE 
on behalf of rural businesses, their 
employees and local communities.

Policy Progress

Stephen Young
Head of Policy

Covid-19

SLE has been at the forefront of work 
to provide Scottish & UK 
Governments the information they 
needed to provide the support 
businesses and individuals 
desperately needed. Surveys and 
practical evidence from our members 
made a huge impact in enabling clear 
and consistent messages to be given 
on what was needed and the urgency 
of the situation.

Furlough Scheme: SLE was one of the first organisations to lobby for more 
flexibility to the UK Government’s Coronavirus Job Retention Scheme. This 
has been critical in maintaining rural jobs, due to the multi-faceted nature 
meaning fully furloughing staff was not an option for many businesses.

Non-domestic rates: we pushed for relief for non-domestic rate payers. We 
were delighted that the Scottish Government announced that 100% relief 
is available for non-domestic properties in the retail, hospitality and leisure 
sectors. All properties in Scotland are eligible for a 1.6% relief on their gross 
rates bill. We continue to lobby government to include sporting enterprises or 
individuals who pay sporting rates to be included in the 100% rates holiday. 

Definitions for eligibility for funding was also a hot topic. We did not stop our 
round-the-clock lobbying of the Scottish Government until self-catering 
holiday lets and country sports tourism businesses, which had been missed 
from emergency funding measures, were included. Throughout the 
pandemic, we have devoted a lot of time to working alongside other tourism 
sector bodies influencing the Scottish and UK Governments to ensure 
Scotland’s self-catering, country sports and other tourism businesses are not 
the victims of unintended consequences of hastily produced guidance, rules 
and support schemes. Many of our members are now benefiting from this 
change. This work continues and we liaise daily with local authorities, 
enterprise bodies and government to highlight blockages and issues as they 
arise.

Landlords and tenants: Moves were made to include emergency legislation 
situations which would have had a serious detriment on the ability of land-
lords to charge and collect fair rents in the private rented sector. Although 
SLE has always advocated good relations between landlords and tenants, 
the moves included attempts to disallow rent arrears during the Covid 19 
pandemic as well as prevent rent increases for a further two years. However, 
these measures appear to have subsided.

Policy Progress

EPCs & energy efficiency in homes

Our members are fully supportive of the Scottish Government’s aim to improve Scotland’s housing stock and keen to 
continue to play their part but we had serious concerns about the methodology, measurements and timelines involved. 
After prolonged representations on energy efficiency in both owner-occupied homes and private rented properties, we 
had two great outcomes for members. Firstly the recently released draft Heat in Buildings Strategy from the Scottish 
Government contains an assurance to review the Energy Performance Certificates (EPCs) methodology. Secondly in 
the first quarter of 2020, the timeline for landlords to complete energy efficiency works to their properties was 
extended by six months, following an open letter from us to the Housing Minister, as well as representations to civil 
servants around the difficulties in meeting the already tight deadlines. 

When the Scottish Government was consulting on energy efficiency in owner-occupied homes, we made 
representations pointing out the disparity between EPCs and lowering carbon emissions being a barrier to 
homeowners implementing the required energy efficiency changes which can help 
Scotland achieve net-zero emissions by 2045.

As with private rented homes, EPCs were to be the way for homeowners to prove they had energy efficient homes. 
EPCs were originally created to give a quick, simple and relatively cheap method of reporting energy efficiency levels 
of houses to the European Commission. However, the methodology used to generate the Energy Efficiency Rating 
(EER) of EPCs is simply not fit for purpose, especially regarding traditional rural buildings and rural housing with 
off-grid heating. 

We believe that the continued use of the EER as the primary measurement is problematic if we want to increase 
energy efficiency whilst simultaneously decreasing environmental impacts. We recommend that consideration is given 
to using the Environmental Impact Rating (EIR) as the main measurement, as it refers specifically to carbon dioxide 
emissions, and using the EER as the secondary. This will be crucial to Scotland’s ability to meeting the net-zero target 
for 2045. 

In order to know what is achievable and how we can make progress, it is essential that we have an accurate picture 
of the energy efficiency levels of homes across Scotland. Many houses in Scotland will currently be below an EPC 
band E. Expecting these properties to reach EPC band C, without significant investment in both the property and the 
construction industry, is unrealistic and unaffordable. So we are really pleased that the Scottish Government has 
committed to review the EPC methodology.

As a member of the Scottish Land Commission’s (SLC) 
Good Practice Advisory Group, we dedicated significant 
time to helping amend and produce a series of protocols 
intended to implement the principles of the Land Rights 
and Responsibilities Statement on a voluntary, 
guidance-led basis. Our input helped ensure the proto-
cols were relevant and workable.

The SLC has reported that the protocols are being used 
positively by communities, landowners and managers, 
and other interested parties. SLC has also said that in all 
cases where they have had direct dialogue with land-
owners or their agents, positive steps have been taken to 
develop and improve engagement practices.
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There are SLC protocols on: 

• Community Engagement in 
 Decisions Relating to Land.
• Transparency of Ownership and 
 Land Use Decision-Making.
• Land Ownership by Charities.
• Land Ownership by Private 
 Trusts.
• Diversification of Ownership and 
 Tenure.
• Negotiating Transfer of Land to 
 Communities.
• Good Stewardship of Land.
• Common Good Land .

Land reform



Policy Progress

Flytipping

Flytipping is a crime and has serious social, environmental and health implications. It poses a threat to people and 
wildlife, damages our environment and spoils people’s enjoyment of the outdoors.

Flytipping has been an increasingly concerning issue and lockdown exasperated the problem with more people 
carrying out work on their homes and gardens and local authority waste and recycling centres closed.  Once 
reopened, the centres were extremely busy or restricting the types of items they would accept and significant prob-
lems with illegal dumping have remained.

Too many landowners and farmers find themselves in a vicious cycle of costly clean-ups. Forced, as victims, to not 
only have to remove potentially hazardous materials, but also to bear the financial burden of waste crime. Rural 
businesses can find themselves liable for bills of thousands of pounds to clean up land that has been flytipped on, 
with many offered no support from their local authority.

So in 2020 we campaigned hard on this issue calling for greater preventative action by changing people’s behaviour, 
more support financially for farmers and landowners in in dealing with this crime and a full review of enforcement. We 
were extremely pleased that the Scottish Government listened to our calls and committed to look constructively at 
further measures to deter flytipping. Additionally, SLE and other organisation called for a more coordinated 
strategic national response to enable 
collaborative, cross-sector working and better use 
of data to understand and address key issues. 
We were encouraged by the Scottish 
Government’s commitment to bring key 
stakeholders together to discuss flytipping 
challenges and ensure a coordinated response is 
taken. 

Our members who have been victims of 
flytipping sent us their stories and photographs 
and we used these successfully throughout the 
year to highlight the realities of this crime through 
the media. Our flytipping plight was covered in 
the Times, Scottish Sun, The Herald, The 
Scotsman, Press & Journal, Scottish Farmer and 
many local papers.

Responsible Access

Trade & Agriculture

Policy Progress

Sporting Rates

Through the phone calls we received from members 
looking for advice and the short surveys asking members 
about the big issues facing them during the pandemic, we 
knew that responsible access was a hot topic. We 
produced guidance sheets for members, met with key 
stakeholders and MSPs to highlight the problem and 
look for workable solutions, issue press releases on 
dirty camping and other access problems and produced 
access signage for members to download free and print 
at home or order via our website for a small charge. With 
lockdown restrictions easing and then being enforced 
again, the issue has been constant during 2020 but with 
big waves, causing a real challenge for land managers 
across the country. We continue to work with others to 
strengthen the education around the Outdoor Access 
Code.

2020 saw a raft of new legislation as the UK left the 
EU trading block. The UK Agriculture Bill was strongly 
influenced by the need to define trade terms for future 
agreements. We lobbied for UK standards to be met by 
any imported products, which led to the establishment 
of the UK Trade and Agriculture Commission which will 
oversee new trade deals and advise government, with 
representation from industry within it. At Holyrood the 
Scottish Agriculture Bill sought to enable continuation of 
support post-Brexit. We campaigned for a more ambitious 
approach to set out themes of future policy and we were 
successful in gaining a sunset cause to ensure these 
short-term measures can’t be used longer than 
necessary. We have continued to push for the 
development of long-term policy from the Scottish 
Government, highlighting our 2019 policy paper 
#Route2050 which proposes a future for Scottish 
agriculture which is vibrant, resilient and delivers for the 
whole of Scotland.

The Scottish Government is introducing new standards 
for fire and smoke alarms in all homes from February 
2022. The proposals were initially due to come into force 
in February 2021. SLE successfully campaigned or an 
extension of 12 months due to the impact of the Covid-19 
pandemic in meeting these requirements.

The new rules mean the standard which currently applies 
to private rented property and new builds is being
extended to all homes in Scotland, including those
covered by 1991 Act tenancies. We are seeking advice 
on the implications of this. Where carbon monoxide 
alarms are concerned, the regulations state that open 
fires, a common feature of rural properties, are included 
in the list of combustion appliances and would therefore 
require a carbon monoxide detector.

We have a dedicated working group for this issue, made 
up of SLE landowner and professional members. 
Following extensive discussions between our working 
group and the Scottish Assessors Association (SAA), the 
SAA agreed to make adjustments to ratings which will 
hopefully resolve outstanding appeals and streamline the 
next revaluation of entries in 2022. Both the assessor and 
our working group deserve significant credit for working 
through these issues and then delivering equitable and 
pragmatic solutions. This was one of the headline 
measures in the recent Land Reform Act and it is 
pleasing that a fair and workable system has been 
achieved for all parties given the huge impact that rates 
have on impact on the viability and sustainability of 
businesses that contribute to local economies. 

The changes introduced include:
• Area exclusions.
• Quantum threshold reductions.
• Location adjustments and end allowances.
• Ability to make adjustments for commercial forestry 
entries where crop damage of 10% or more can be 
demonstrated.
• Ability to make adjustments for forests which have been 
predominantly felled or re-planted within five years.

The Scottish Government withdrew their proposed regulations for licensing of short term lets which would have 
had a negative impact on many SLE members’ tourism businesses. The licensing regulations were crafted 
primarily to tackle anti-social behaviour and a lack of access to housing caused by so-called ‘party flats’in 
cities. However, SLE successfully argued the proposed regulations would have significant unintended 
consequences for our members and the rural tourism economy.

We put into action a programme to influence government and parliament which included:

• 4 meetings with MSPs and government officials.
• Mobilising at least 34 members to respond to requests for evidence and contact MSPs. 
• Reaching out to 14 local council leaders.
• Signed 2 sector-led letters asking the Minister to withdraw the regulations.
• Publishing articles in local and national newspapers, as well as online. 
• Working with stakeholders from across the tourism sector to amplify our voice. 

The planning control regulation will still be brought before parliament as planned, however, SLE representation 
has ensured removal of the 10-year revocation clause as well as brough clarity on existing short-term lets only 
requiring planning permission in planning control areas if there was a material change of use and that change 
occurred within the last 10 years. 

Short-term lets

      0807

Fire Alarm Regulations



Policy Progress
Permitted Development Rights

Following the passing of the Planning (Scotland) Act in 2019, the Scottish Government committed to a review of 
permitted development rights in Scotland. SLE spoke to Scottish Government officials about our priorities and a 
subsequent consultation was published with proposals to extend permitted development rights to areas such as 
digital communications, agricultural developments and peatland restoration. As a result of our engagement with 
Government the following changes will take effect from 01 April 2021:

Agricultural Developments

Peatland Restoration

Digital communications
• Increase existing size limits for new masts, extensions to 
existing masts, antennae and other equipment.
• Extend permitted development rights for digital 
infrastructure into sensitive areas, subject to size/height 
limits.

• Increase the scale of agricultural buildings 
that can be erected or extended under 
permitted development rights.
• Allow the conversion of agricultural and 
forestry buildings to residential and other 
uses.
• Clarify the planning status of polytunnels.

• New PDR for almost all peatland restoration works, to provide clarity on the planning position with regard to 
peatland restoration projects.

Presumption in favour of sustainable development

Wild fisheries

Shared Approach to Wildlife Management

Environmental change, and a range of human impacts across the Northern Hemisphere are placing salmon at risk 
across their natural range. In 2020 we held a joint parliamentary reception with Fisheries Management Scotland to 
explore what can be done to reverse this trend and ensure a healthy future for Scotland’s iconic salmon. Roseanna 
Cunningham, Cabinet Secretary for Environment, Climate Change and Land Reform gave an opening address 
reinforced Scottish Governments commitment to the issue, emphasising the recent Programme for Government 
commitment to develop a Wild Salmon Strategy by September 2020. The work to produce the Strategy has been 
delayed due to the Covid-19 pandemic, but the Scottish Government are now progressing this work in close 
collaboration with stakeholders. An Advisory Group has been established and includes representation from across 
sectors involved in the management of wild salmon, or whose sectors are impacted by or impact on the species.

In August 2020, the Shared Approach to Wildlife Management was launched. The approach sets out ways of working 
with a range of organisations to deliver effective wildlife management across Scotland. It recognises the need to work 
in partnership to tackle issues jointly and deliver shared solutions and develops an adaptive and collaborative 
approach, linking scientific evidence gathering and stakeholder’s knowledge to guide the development of 
management practices – an approach we very much welcome. The initiative is led by NatureScot and over ten 
organisations including SLE have pledged to support and adopt the approach including Scottish Land and Estates. 

The Scottish Government proposed removing the presumption in favour of sustainable development in planning in 
what was described as a ‘technical consultation’ on Scottish Planning Policy and Housing. However, SLE objected 
strongly to the proposals stating that removing this provision would eliminate one of the pillars of the discretionary 
planning system which allows for flexibility. We also highlighted the contradictory message such an approach would 
send on sustainable development in general. Our efforts have resulted in the Scottish Government deciding to retain 
but reword the presumption in favour of development that contributes to sustainable development so that it can be 
applied in a more straightforward way. 

Moorland Management

The long running Government review 
of moorland management continued 
throughout 2020.  In partnership with 
Gillespie Mcandrew and the Game 
& Wildlife Conservation Trust, we 
held a series of member seminars on 
the Werritty Report on grouse moor 
management in Scotland, around 
the country pre-Covid and online 
during the pandemic.  In June 2020 
the Scottish Government brought in 
a measure to license the culling of 
mountain hares.  In the autumn, the 
long-awaited government-funded 
research project into grouse 
management by SRUC (Scotland’s 
Rural University College) and 
the James Hutton Institute, was 
published. On 26 November, the 
Scottish Government announced 
its response to the Werritty Report 
and the new research.  It set out an 
intention to bring forward licensing 
of grouse shooting businesses in the 
next Parliament.  This was publicly 
opposed by SLE and the moorland 
management sector on the basis that 
licensing would be unnecessary and 
disproportionate and would not 
deliver the Government’s objectives.    

Our work on moorland matters 
received wide-spread national and 
local media coverage throughout the 
year, with many of our key messages 
used. Through our work with Wildlife 
Estates Scotland, and the Gift of 
Grouse campaign, we had the 
opportunity to highlight the fantastic 
wildlife management work of grouse 
moors in the media.

For related enquiries, please 
contact:
Tim Baynes, Director of Moorland, 
at tim.baynes@
scottishlandandestates.co.uk

Tim Baynes
Director of Moorland

• A visitor survey on 22 sporting estates showed that each visitor spent an 
average of £3,593.18 in local communities, before shoot costs were even 
added in. That represents an average spend of over £450 per day in some 
of the country’s most remote communities, with local accommodation, 
food, shops and garages all benefiting.

• A new study commissioned by the Scottish Government has suggested 
that as many as 64 per cent of Scottish gamekeepers experience threat-
ening behaviour or abuse from members of the public at least once every 
year.  

• The SRUC report found driven grouse created a full-time job for every 
1,446 hectares of land compared to every 4685 ha for walked up grouse 
shooting, every 4,000 ha for forestry, every 2,100 ha for conservation, and 
every 1,793 ha for sheep farming. 

• Between 47 per cent and 86 per cent of income from land uses such as 
forestry, woodland creation and renewable energy came from the public 
purse, whereas driven grouse and deer stalking required 0% taxpayer 
contribution.

For policy enquiries, please contact:
Steven Young, Head of Policy, at stephen.young@scottishlandandestates.co.uk
Jason Rust, Legal Adviser, at jason.rust@scottishlandandestates.co.uk
Karen Ramoo, Policy Adviser (Forestry, Conservation & Wildlife Management) at 
karen.ramoo@scottishlandandestates.co.uk
Gavin Mowat, Policy Adviser (Rural Communities), at gavin.mowat@scottishlandandestates.co.uk
Lindsay Duncan Policy Adviser (Rural Business & Property), at lindsay.duncan@scottishlandandestates.
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Public Affairs Update
2020 proved to be a very busy year 
for political engagement, with the 
staff team at SLE working tirelessly to 
advocate on behalf of our members 
and their businesses.

At the start of the year, we had 
expected Brexit to continue to 
dominate the 2020 political agenda 
both in the Scottish Parliament and 
in Westminster. While Brexit was an 
ever-present issue, the Covid 
pandemic took precedence over 
every other issue we faced. The 
economic impact of the pandemic 
threatened jobs and businesses in 
the rural economy, and we are very 
proud of the part we played in 
supporting and protecting them. 

We were both proactive and reactive 
in response to the political climate, 

we responded to 38 consultations 
and provided 25 written briefings to 
MSPs & MPs. Parliamentarians 
recognised our contribution and we 
were mentioned 19 times in 
parliament. 

We adapted quickly to virtual 
meetings and were involved in 
newly established sectoral covid 
groups which met on a regular basis. 
Throughout the year we met with 
MSPs from all parties and sought to 
influence legislation at every stage. 
To this end we attended 60 
meetings with political stakeholders. 

We ensured our members interests 
were represented at Parliamentary 
Committees, our team gave oral 
evidence at five committee 
hearings and offered written evidence 
to parliamentary committees on 21 
occasions.

We maintained our presence in 
numerous key stakeholder groups, 
making sure rural Scotland’s voice 
is heard, and continued to 
proactively engage with Special 
Advisers, Parliament Committee 
Clerks, senior civil servants and other 
key decision makers. 

For further information please 
contact Thomas Mulvey, Press & 
Public Affairs Officer at 
thomas.mulvey@
scottishlandandestates.co.uk

Communications Update
LandBusiness – our quarterly 
hardcopy and online magazine is one 
of our most popular member benefits, 
with readers rating it 4 stars out of 5. 
In 2020, editions covered issues that 
really matter to land managers and 
rural businesses including tourism 
recovery, Covid sector advice and 
information and climate change.

2020 was a strong year in terms of 
social media engagement. Facebook, 
Twitter and LinkedIn saw a 7%, 5% 
and 5% increase respectively 
compared to 2019 in click-through 
rates. This helped drive traffic to 
our website. LinkedIn has seen 
significant growth in the number of 
followers of our business page with 
1535 by the end of Decmber, around 
double the number compared to the 
previous year at the same time  -  a 
trend which seems set to continue.

Enews and member emails - Our 
‘enews’ weekly round-up of news 
and guidance open rate was a pretty 
steady 45% in 2020, well above 
industry benchmark. 68% of 
members open our emails weekly, 
which means we are regularly 
reaching two thirds of our members 
with important news, information and 
updates.

We achieved over 1043 pieces of 
media coverage in 2020 (50% more 
than in 2019). Our flytipping 
campaign, our work on moorland 
matters and the SLE Helping it 
Happen Awards were the three 
issues to receive the greatest amount 
of media coverage in 2020. Of the 
coverage we received, SLE was 
mentioned high up in the article 

providing higher prominence of our 
key messages to readers.

We had a whopping 121,000 unique 
users to our website in 2020, that’s 
20,000 more than in 2019. While the 
bounce rate (the number of people 
who leave the website after viewing 
only one page) increased, the 
number of overall individual page 
views also increased. This ties in with 
the growth across our social media 
channels, which has seen us 
broaden our digital reach.

For further information about our 
communications work, please con-
tact Laura Butcher, Head of 
Communications at 
laura.butcher@
scottishlandandestates.co.uk 
or Calum Henderson, Digital 
Communications Officer at 
calum.henderson@
scottishlandandestates.co.uk

Wildlife Estates Scotland

Despite the global slowdown in 2020, 
the Wildlife Estates Scotland (WES) 
accreditation scheme has continued 
to grow. The scheme is managed 
by SLE and accredits those farms, 
estates and other landholdings which 
are doing the very best work in 
wildlife management and 
biodiversity enhancement and is part 
of a Europe-wide initiative. We had 
some disappointment initially as the 
planned international Wildlife Estates 
conference due to take place in 
September, in the Scottish Borders, 
had to be postponed however there 
has been an encouraging and 
significant upturn in interest in WES. 

While we continue to maintain our 
number two position in Europe the 
current focus on Natural Capital, 
climate change mitigation and habitat 
restoration means WES is now 
establishing itself as the recognised 
scheme for documenting and 
monitoring the positive 
contributions being made by Scot-
land’s land managers. Along with 
members who are renewing their 
accreditations (20 currently), we 
welcomed new members Attadale 
Estate in the Highlands and 
Ardtalla Estate on Islay. While desk 
assessments could continue, due to 
Covid-19, site assessments could 
no-longer take place meaning that 
there is a backlog of site visits to be 
carried out when restrictions ease in 
Quarter two 2021.

At the end of 2020, the pipeline of 
applicants included over 30 
landholdings representing several 
thousand acres at various stages of 
the process, some of which are 
completing the application through 
our new online portal. We have 

Caroline Pringle
Wildlife Estates Scotland 
Project Officer

partnered with Hunting Area Manage-
ment Systems, a European software 
company, who have a very success-
ful app used across the world to 
record wildlife species observations, 
monitor employee activities, and offer 
real time reporting of this data. The 
new portal has been designed to 
streamline the accreditation process 
with the primary benefits including a 
single location for all documentation, 
negating the need to send everything 
over email; and also that once the 
form has been filled in, at the point 
when renewal is due, applicants 
need only log in and amend data 
relevant to the previous five years 
and indeed, can add data to their 
form as and whenever desired over 
the five-year accreditation period. It 
is expected that this will significantly 
reduce the workload of those tasked 
with completing the process.

Our partnership with NatureScot has 
been strengthened by the contin-
ued success of the scheme and the 
important part it is playing in the 
conversations around sustainable 
land management today. Finally, 
six estates have formed a cluster in 
the Pentland Hills. The landholdings 
are just at the beginning of their 
WES journey but all aim to progress 
through the WES application and in 
the process, pull together a collabo-
rative Habitat Management Plan cov-
ering a minimum of six landholdings. 
This collaborative landscape-scale 
approach to biodiversity enhance-
ment will be of significant interest in 
the coming year.

For further information on Wildlife 
Estates Scotland, please contact 
Caroline Pringle, WES Project 
Officer  at caroline.pringle@
scottishlandandestates.co.uk 
or visit our website.
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Wildlife Estates Scotland 
is supported by:



Around The Regions

Tracey Roan and Liza Moran joined as Regional Support 
Officers in June 2020. Despite Covid-19 restrictions 
Tracey and Liza have already made a huge impact: 
engaging with members and building great relationships 
through virtual roundtables, phone calls and emails. 

One of the main successes for the South West has been 
the formation of the Dumfries & Galloway and Clydeside 
Hubs which each have ten members with a good mix 
of representation of landowners, professional and trade 
members. The last part of 2020 saw us recruit for two 
new Regional Hub Chairs who would help represent local 
members and drive the work of SLE in Dumfries & 
Galloway and Clydeside forward. We are delighted that 
Laura Warrender, from Minuntion Estate took up the role 
of Clydeside Chair and Sir David Hope-Dunbar of St 
Mary`s Isle Estate, Kirkcudbright is the new Dumfries & 
Galloway Hub Chair.  

The main highlight for 2020 was the virtual South West 
Regional Reception, sponsored by Stanley & Wright 
where over 40 members enjoyed a virtual tour of SLE 
member Kit Carruthers Rum Distillery – Ninefold and 
finished the evening with a cocktail demonstration.  A 
busy programme of virtual events in 2020  updated 
members on pertinent topics such as the Scottish Land 
Commission, South of Scotland Enterprise, and Covid 
support for country sports tourism.  

 

Contact your RSO:

Liza Moran
Clydeside Regional Support Officer
Email: liza.moran@scottishlandandestataes.co.uk 

Tracey Roan
Dumfries & Galloway Regional Support Officer
Email: tracey.roan@scottishlandandestates.co.uk

South West South East

Around The Regions
Central

2020 was a challenging year which focused on increasing 
communication and engagement with members through 
calls, virtual roundtables and emails.

In July our South of Scotland Regional Coordinator Clare 
Sturla, took the initiative to increase communication 
between SLE members, non-members and the Pentland 
Hills Regional Park (PHRP) Authority, bringing together 
landowners and land managers in the park to press for 
change and greater communication. From numerous 
virtual meetings led and facilitated by SLE, a core group 
of members evolved, formalising to become the Pentland 
Land Managers Association, which has provided a voice 
for members and an opportunity to influence the running 
of the park and its future. 

Regular and constructive dialogue continues between the 
South of Scotland Enterprise (SoSE) and SLE’s Chair-
man, CEO and South East Regional Chair, increasing 
SLE’s input in regional activity. 

Clare led on a successful Walk & Talk and launch of the 
Midlothian Partnership Against Rural Crime at Preston 
Hall Farms (an SLE member) on 25 February. Over 40 
members attended, which also included a good number 
of non-members and key stakeholders.

On 15 September a Borders members’ meeting with 
Scottish Borders Council was held with 21 South East 
members attending. Due to the constructive discussion 
held between SLE members and the Council, the Council 
would like this to become an annual event with SLE. The 
South East Regional Reception was held on 4 November, 
with 33 members participating. The theme was tourism 
and we heard from a great array of speakers from the 
South of Scotland Destination Alliance, VisitScotland and 
Savills.

2020 was a particularly successful year for the region in 
our Helping it Happen Awards, with 20 entries and six 
finalists in the South East.

Contact your RSO:

Clare Sturla 
South East Regional Support Officer and South of 
Scotland Regional Coordinator
Email: clare.sturla@scottishlandandestates.co.uk

Despite being in lockdown for most of the year, 2020 was 
a very busy year across the Central Region. Although 
the nature of the engagement changed, the key work 
priorities continued to focus on member, stakeholder and 
political engagement.

The year started with some very successful face-to-face 
events. In January, there were four events on the 
subjects of energy performance, private water supplies 
and rural crime.  In February, Kinnordy Estate played host 
to a Housing Redevelopment Walk & Talk event at which 
30 SLE members attended to learn of the redevelopment 
of Shielhill House.

Since Covid-19 restrictions commenced in March, events 
have been held online and the Loch Lomond & The 
Trossachs National Park Authority/SLE members Forum 
met on four occasions throughout the year to discuss 
issues including visitor management, rural crime and 
peatland restoration.  

2020’s virtual Central Regional Reception took place on 
17 November 2020. 49 attendees were present.  Scott 
Petrie and Andrew Douglas-Miller (our Vice-Chair 
(Operations) and owner of Forneth Estate) jointly 
presented a case study on ‘Loch of Clunie: problems and 
solutions’.  Addressing the issues of anti-social and 
irresponsible access Scott highlighted the role that SLE 
has played in facilitating engagement with public bodies, 
other organisations and politicians, whilst Andrew spoke 
of the importance of establishing a locally based 
management group tasked with co-ordinating 
action-based solutions.

Contact your RSO:

Scott Petrie
Central Regional Support Officer
Email: scott.petrie@scottishlandandestates.co.uk

Laura Warrender
Clydeside Chair

Sir David 
Hope-Dunbar
Dumfries & Galloway 
Chair

Our Regional colleagues

Liza Moran
Clydeside RSO

Tracey Roan
Dumfries and 
Galloway RSO

Clare Sturla
South East RSO

Scott Petrie
Central RSO

Fiona Van Aardt
North East RSO

Trevor Jackson
South East Chair

Hugh Campbell 
Adamson
Central Chair

David Fyffe
North East Chair
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Gordon Robertson
Highland Chair

• Met with 4 South West MSPs
• 40 members attended the South West  
 Regional Reception 
• Chairpersons recruited for D&G and 
 Clydeside Hubs
• Held 4 virtual roundtable events 
• 2 Hub Committees formed



Highland

Undaunted by the Covid restrictions, 2020 was a busy 
year for member and stakeholder engagement activity in 
the region.

Regular hub meetings in Mid Deeside and Moray 
provided invaluable opportunities for members to share 
experiences of adapting their businesses to meet the 
challenges of Covid. Topics such as getting ready to 
welcome visitors back to self-catering accommodation, 
accessing business support, managing the influx of 
visitors after the first lockdown were added to the 
usual ‘hot topics’. Hubs have also proved their worth as a 
mechanism for engaging with our local politicians.

Discussions with members led to interactive roundtables 
on self-catering with Association of Scotland’s 
Self-Caterers, and practical approaches to community 
engagement planning. Seizing a window of opportunity, 
the North East hosted the first Covid-safe event, with 
members given the chance to see at first-hand the 
installation of internal wall insulation by trade member 
Ecocel in a traditional property at Haddo Estate.

A highlight of the year was the strengthening of the 
relationships with Cairngorms National Park Authority and 
SLE members in the Park through participation on the 
visitor management group and a well-attended series of 
meetings and webinars focusing on visitor management, 
ranger services and the CNPA’s Heritage Horizons bid.

Contact your RSO:

Fiona Van Aardt
North East & Moray Regional Support Officer
Email: fiona.vanaardt@scottishlandandestates.co.uk

Despite the restrictions caused by Covid, we have 
continued to engage with members, government and 
the many statutory bodies all of whom play a part in land 
stewardship. Direct calls with Highland based members 
during 2020 to offer information and support, 
highlighted various challenges including impact on 
tourism from Covid-19.

The Highland Regional Committee supported by our 
Chief Executive, Sarah-Jane Laing, along with SLE policy 
team members, held a productive virtual meeting with the 
Cabinet Secretary for Finance, Kate Forbes MSP. This 
was an excellent opportunity for members to directly put 
their concerns to the Minister. We covered topics that 
included support for rural businesses, tourism, hospitality, 
country sports, the future for farming support, responsible 
access and much more. We were all encouraged by the 
Cabinet Secretary indicating that the ‘door was open’ for 
further discussions on topics that had appeared closed. 
This, of course, will result in yet more engagement by 
SLE colleagues and members and will lead to a greater 
understanding of the problems we face and the solutions 
that need to be found.

A very lively Highland Members’ Reception was held in 
November and it was great to welcome some new faces 
who may not have been able to attend a meeting in 
person. Virtual meetings have definitely provided 
Highland based members and those with Highland 
interests but living elsewhere to take part in more SLE 
events and discussions. We plan to continue this 
increased opportunity for engagement in 2021 and 
beyond.

Members’ businesses from across the region have 
featured in our LandBusiness magazine throughout the 
year. The winter edition of Land Business magazine 
showcased the new ‘Kintyre Gin School’ at the Torrisdale 
Estate on the Mull of Kintyre, near Campbeltown and 
Kames cottages on Bute participated in the SLE blog.

We are making progress with plans to recruit a 
Regional Support Officer, the appointment of a new Chair 
of the Highland Committee and the creation of 
specialised Members’ Hubs which will facilitate 
discussion on specific regional issues and encourage 
networking and partnership working with members in the 
area. With the latter these could cover clusters of 
landowners and land managers with a common 
geographical area interest or specialist topic as carbon, 
renewable energy, tourism, and more. Highland 
Committee member Murray McCheyne has continued to 
be an excellent member lead on our crofting work, and 
we are very grateful for his time and expert input.

Temporary Highland contact:
Nadia Flaherty
Email: nadia.flaherty@scottishlandandestates.co.uk 

Events
Due to the Covid-19 pandemic in 2020 we had to 
cancel all face-to face events we had scheduled from 
early March onwards. We quickly launched our first ever 
free live webinar series and within five weeks of 
lockdown, we held our AGM online, with great feedback.  

Over 2100 delegates attended more than 50 events in 
2020 from one hour webinars on topics relevant to 
members’ businesses, half day seminars offering 
information and advice and roundtable discussions with 
key stakeholders.  The highlights of our 2020 events 
calendar was our flagship annual conference “Gearing up 
for change in rural Scotland” with over 300 delegates 
attending virtually as well as our Helping it Happen 
Awards online extravaganza celebrating the fantastic 
work of rural businesses across Scotland. 

Our events were rated an average of 4.5 stars by 
delegates in 2020. Thank you to our generous events 
sponsors for their exceptional support throughout 2020: 
Anderson Strathern, Barclays, Bell Ingram, Brodies, 
Chiene + Tait, Douglas Home & Co, Galbraith, Gillespie 
Macandrew, GLM, Lycetts, Savills, Shepherd & 
Wedderburn, SNH, Turcan Connell and Velux and 
Oxbury.

For further information about our events, please con-
tact Jane Laing, Events & Publications Coordinator at 
jane.laing@scottishlandandestates.co.uk

“Clearly well prepared
 material and well 

rehearsed by SLE team,
 made for a successful 
outcome to a no doubt 
challenging concept!”

“Good to hear about the
 enormous efforts [SLE] 
are making to represent 
the interests of members 

with Scottish Government.”

“Please can we have more
 of these events they are 

invaluable!”

“A really excellent effort 
in difficult circumstances.

 Best online conference 
I’ve experienced.”

Around The Regions
North East
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Two virtual meetings with SLE Land 
Managers in the CNP and CNPA on visitor 
management plans and the Heritage 
Horizons bid – 20 land managers 
participated in each meeting.

11 hub meetings held across Mid Deeside 
and Moray with more than ten members 
joining each meeting.



Helping it Happen Awards
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The 2020 winners were:

Dunecht Estates Volunteers (North East region)

Margaret Payne (Highland region) 

Judges’ Special Award: 
Hudson Hirsel

Community Champion of the Year, sponsored by GLM:

Iver Salvesen Green Business Award: 
MiAlgae

Education Award, sponsored by Bell Ingram: 
Duffus Estate

Innovation in Farming, sponsored by Douglas Home & Co:
Peelham Farm

Rural Business Award, sponsored by Velux: 
Fasque Forestry

Enhancing our Environment Award, sponsored by NatureScot:
East Lothian Countryside Volunteers

Conservation Award, sponsored by Anderson Strathern:
The Borders Bird Box Project

Forth Resource Management (South East region)

Ayrshire Food Hub (South West region) 

Conner Pratt (Central region) 

Our fourth annual Helping It Happen Awards, were held 
online for the first time in 2020 and were sponsored by 
GLM. In addition to changing the format of our awards due 
to the pandemic, we also rejigged our categories to reflect 
the current climate. While we were disappointed that we 
would be unable to hold our glitzy gala dinner as planned, 
the pandemic and the actions of people all over Scotland 
inspired us to create a new category. The Community 
Champion of the Year Award, which saw one winner from 
each of SLE’s five Scottish regions, celebrated for their 
work in their areas, allowed us to shine a spotlight on these 
local heroes, to share their stories, and to show off the best 
of what rural Scotland has to offer.

To view previous winners and to nominate yourself or 
someone else for an award, please visit - 
www.scottishlandandestates.co.uk/helping-it-happen 

To ask any questions about the awards, please email 
communications@scottishlandandestates.co.uk

The Borders Bird Box for their innovative and effective conservation concept 
which has clearly made a difference already.

ELCV won their award for a brilliant initiative and a great example of 
landowners and volunteers working together to enhance the environment.

Fasque Forestry won for their innovative, holistic and diversified approach 
which has resulted in job creation and further ambition for growth.

Peelham Farm won for constantly innovating, with a strong commitment to 
sustainable self-reliance and biodiversity.

Duffus Estate won for facilitating an outdoor learning initiative to enable 
opportunities for sustainable education within a rural context.

MiAlgae won for their an innovative and creative business which crucially 
aims to reduce the human impact on our planet. 

Hudson Hirsel won for their outstanding work in house building in 
rural Scotland.

Margaret won for raising money for local and national causes.

Dunecht Estates Volunteers won for simple, effective community engagement, 
helping local people.

Conner won for his selfless dedication to his community and keeping spirits 
up during lockdown.

The Ayrshire Food Hub won for their dedicated and passionate work 
delivering meals to those in need.

Forth Resource Managment won for having a real impact and making 
themselves accessible to a wide range of people, while promoting recycling. 



Scottish Land & Estates Limited (Registered number: SC257726)

Income Statement
for the Year Ended 31 December 2020

31/12/20 31/12/19
Notes £ £ £ £

REVENUE 1,328,353 1,543,068

Administrative expenses 1,437,128 1,569,700

(108,775) (26,632)

Other operating income 82,358 50,187

OPERATING (DEFICIT)/SURPLUS 4 (26,417) 23,555

Income from fixed asset investments 2,046 2,644
Interest receivable and similar income 175 191

2,221 2,835

(24,196) 26,390

Interest payable and similar expenses 767 1,069

(DEFICIT)/SURPLUS BEFORE
TAXATION (24,963) 25,321

Tax on (deficit)/surplus 5 2,159 5,542

(DEFICIT)/SURPLUS FOR THE
FINANCIAL YEAR (27,122) 19,779

The notes form part of these financial statements
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Scottish Land & Estates Financial Results To 
Year Ended 31 December 2020

Scottish Land & Estates Limited (Registered number: SC257726)

Statement of Financial Position 
31 December 2020

31/12/20 31/12/19
Notes £ £ £ £

FIXED ASSETS
Intangible assets 6 3,809 6,236
Property, plant and equipment 7 37,839 53,766
Investments 8 124,826 125,882

166,474 185,884

CURRENT ASSETS
Debtors 9 45,528 107,110
Cash at bank and in hand 220,422 182,739

265,950 289,849
CREDITORS
Amounts falling due within one year 10 171,372 181,669

NET CURRENT ASSETS 94,578 108,180

TOTAL ASSETS LESS CURRENT
LIABILITIES 261,052 294,064

CREDITORS
Amounts falling due after more than one
year 11 (4,284) (9,699)

PROVISIONS FOR LIABILITIES (5,289) (5,764)

NET ASSETS 251,479 278,601

RESERVES
Members Support Fund 124,826 125,882
Income and expenditure account 126,653 152,719

MEMBERS' FUNDS 251,479 278,601

The financial statements have been prepared in accordance with the provisions applicable to companies subject to  the
small companies regime. 

The financial statements were approved by the Board of Directors and authorised for issue on
............................................. and were signed on its behalf by: 

........................................................................
S-J Laing - Director 

........................................................................
A G Douglas Miller - Director 

The notes form part of these financial statements

Page 8
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The income statement & the 
statement of financial position on 
page 20 consist of information 
extracted from the full statutory 
Directors’ Report and Financial 
Statements of Scottish Land & 
Estates Ltd, for the year ended 31 
December 2020.

As we highlighted in last year’s post 
balance sheet events, the 
Directors felt that the unfolding 
Covid-19 pandemic would create a 
number of financial challenges and 
was likely have a negative impact on 
our revenue. This played out with a 
short-fall from our professional and 
trade member revenue streams and 
the associated sponsorship and 
advertising income that would 
normally accompany face to face 
events and shows. Our annual 
events calendar was forced to switch 
entirely to a virtual format.

In addition, a change in the timing of 
moorland financial support, coupled 
with an increase in moorland related 
activity further impacted upon 2020 
revenue.

Close scrutiny of our administrative 
expenses enabled us to make some 
significant savings across several 
cost centres. We ended the year 
with a small operating deficit of circa 
£26,500 compared to a surplus of 
circa £23,500 in 2019.

It remains the Board’s objective to 
achieve an annual operating surplus 
equal to a minimum of 5% of 
annual revenue and to have a 
reserve equivalent to three months’ 
operating costs.

We remain very grateful to all our 
members for the continued support 
and generosity they have shown the 
organisation over the last twelve 
months.

The valuation of our fixed asset 
investments at 31st December 2020 
was £124,826 This was slightly below 
last year’s valuation at £125,882.

The Directors believe that the 
Covid-19 restrictions will continue 
for a significant part of 2021 and will 
therefore reduce operational 
expenditure due to decreased travel 
and the cancellation of external 
meetings and summer 
agricultural shows. Key income 
generating events will continue to be 
delivered virtually and sponsorship 
opportunities are likely to decrease, 
thus reducing revenue but also 

reducing associated expenditure.

The impact on member subscriptions 
due to issues of business viability, 
is an ongoing concern but has been 
mitigated by strong member 
engagement. We anticipate that a 
focus on membership recruitment, 
partly through the return to a full 
strength regional structure, will 
increase new business revenue from 
2020 levels. 

Based on the forecasts, the Directors 
believe that it remains appropriate to 
prepare the financial statements on a 
going concern basis. 

In terms of the fixed asset 
investments, as with the majority of 
investments, there was what the 
Directors believe to have been a 
short-term reduction in value during 
2020. The investment portfolio is 
being held for the long term and the 
first quarter of 2021 has seen a 
modest increase in value.

Post-balance sheet events

Andrew Douglas Miller
Vice-Chair (Operations)



Our sponsors throughout 2020
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