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For over 110 years Scottish Land & Estates has been helping rural 
Scotland thrive. During that time, we have seen huge change in 
policy and legislation at the Scottish, UK and European levels, 
impacting on rural Scotland.  This manifesto has been written 
under the assumption that the UK will leave the EU, as agreed 
with the European Commission, at the beginning of 2020. 

We have remained neutral on the 
decision to leave or remain in the EU. 
However, we acknowledge that every 
Brexit scenario, whether we stay, leave or 
negotiate a completely new relationship, 
presents various opportunities and 
challenges for land-based businesses in 
Scotland. Our membership has diverse 
views on which scenario provides the 
best future for our sector. One thing they 
all agree on is that businesses urgently 
need certainty on the nature of our 
departure from the EU.

The next UK Parliament will be able to 
make significant decisions on reserved 
matters that will impact upon rural 
Scotland – on our environment, our 
economy and on our communities. 
Scotland’s rural communities have proven 
to be resilient, flexible and innovative, 
and we have every confidence that this 
will continue as we face uncertainty and 
challenges ahead. 

But we must stress that we need key 
issues such as trade and labour and 
support frameworks to be addressed and 
climate change must be front and centre 
of all policy and business topics in the 
next parliamentary term. This will allow 
rural businesses to continue providing the 
vital economic, social and environmental 
benefits that Scotland enjoys. 

David Johnstone
Chairman
Scottish Land & Estates

Foreword

#ThrivingRuralScotland



Our vision is to have the true value and contribution of rural 
land-based businesses recognised and valued both publicly and 
politically. We do this by championing and supporting rural 
businesses that provide economic, social and environmental 
benefit to the countryside.

From estates to campsites and from 
community owners to farmers, our 
members represent a diverse cross-
section of Scottish life. We’ve acted as 
our members’ voice for over 110 years, 
helping rural Scotland thrive. 

We help our members to prosper 
through the knowledge, advice and 
relationships we’re able to provide. 
Together, we are an association of people 
and enterprises committed to promoting 
a healthy and vibrant rural sector. 

Introduction
to Scottish Land & Estates

£670m
economy contribution

Agriculture is directly responsible 
for contributing £670 million to the 
Scottish economy. 
(gov.scot Agriculture Fact and Figures)

In 2015, the partial asset value  
of Scottish Natural Capital was 
estimated to be £291 billion,  
37% of the UK asset value.
(Scottish Natural Capital:  
Ecosystem Service Accounts, 2019)

In 2016 Scotland represented 45% of 
overall UK carbon sequestration with 
an estimated value of £995 million.  
(Scottish Natural Capital:  
Ecosystem Service Accounts, 2019)

Supports 67,000 jobs in agricultural 
production. 
(gov.scot Agriculture Fact and Figures) 

Timber production in Scotland 
increased 91% between 1997 
and 2017. 

38% of Scotland’s landmass has good 4G 
coverage from all operators compared 
with the UK average of 66%
(Ofcom: Connected Nations 2018 Scotland)  

37%
of asset value

£995m
estimated value

67,000
people employed

91%
increase in production

38%
of Scotlands landmass

#ThrivingRuralScotland

https://www.gov.scot/publications/agriculture-facts-figures-2019/pages/1/
https://www.gov.scot/binaries/content/documents/govscot/publications/statistics/2019/03/scottish-natural-capital-ecosystem-service-accounts-2019/documents/scottish-natural-capital-ecosystem-service-accounts-2019/scottish-natural-capital-ecosystem-service-accounts-2019/govscot%3Adocument/scottish-natural-capital-ecosystem-service-accounts-2019.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/statistics/2019/03/scottish-natural-capital-ecosystem-service-accounts-2019/documents/scottish-natural-capital-ecosystem-service-accounts-2019/scottish-natural-capital-ecosystem-service-accounts-2019/govscot%3Adocument/scottish-natural-capital-ecosystem-service-accounts-2019.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/statistics/2019/03/scottish-natural-capital-ecosystem-service-accounts-2019/documents/scottish-natural-capital-ecosystem-service-accounts-2019/scottish-natural-capital-ecosystem-service-accounts-2019/govscot%3Adocument/scottish-natural-capital-ecosystem-service-accounts-2019.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/statistics/2019/03/scottish-natural-capital-ecosystem-service-accounts-2019/documents/scottish-natural-capital-ecosystem-service-accounts-2019/scottish-natural-capital-ecosystem-service-accounts-2019/govscot%3Adocument/scottish-natural-capital-ecosystem-service-accounts-2019.pdf
https://www.gov.scot/publications/agriculture-facts-figures-2019/pages/1/
https://www.ofcom.org.uk/__data/assets/pdf_file/0015/130821/Connected-Nations-2018-Scotland.pdf


for a thriving rural Scotland

our plan

There are five major areas we believe the next UK Government 
should take action on. We are calling on all the candidates, political 
parties and policy makers to consider the following:

Our top  
5 priorities

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5
Climate change
We urge parties to commit to establishing 
methodologies which encourage mitigation 
of greenhouse gas emissions and 
sequestration of carbon, which in return 
reward good practice and ensure value is 
returned to land managers. 

more 

Agriculture
We urge parties to commit to maintaining 
high production standards both within 
the UK and for imported products and 
to continue to work collaboratively with 
devolved nations to create transparent 
agricultural common frameworks. 

more 

Trade & labour
We urge parties to ensure that trade in 
agri-food goods has minimal friction with 
our principal markets and to commit to 
developing a new scheme for seasonal and 
permanent non-UK workforce, which is 
vital to rural sectors.

more 

Digital connectivity
We urge parties to produce a detailed 
plan of where mobile coverage will be 
extended and how this will be achieved 
and set out how landowners’ property 
rights will be respected under the 
Electronic Communications Code.

more 

Taxation
We urge parties to enable investment and 
innovation through the provision of capital 
allowances as well as extending research 
and development relief to Income Tax to 
assist with innovation and productivity 
across all business types.

more  
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Emissions & sequestration of carbon
Climate change must now be front and centre of all policy and 
business topics. Currently farming and food production are debited 
with the emissions from what they produce yet are not credited 
adequately with the associated sequestration. This is often credited 
to forestry and the energy sector, even though it is carried out on 
farms and estates. 
Similarly the role of methane in climate 
change has not been clearly addressed 
within livestock production. Overly 
simplistic footprinting tools do not take 
into account the cyclic nature of methane 
meaning the effect remains static. The 
analogy is that of a running bath: the 
water leaves the bath as quickly as it is 
filled, as used by Oxford University in 
their paper “Climate metrics for ruminant 
livestock (2018)”.

To accelerate the rate of carbon 
sequestration there needs to be active 
rewards for land managers either from 
the public purse or preferably private 
investment. In order to do this, clear 
and stable metrics must be established 
alongside the woodland carbon code and 
peatland code. Similarly, private markets 
must function well to provide transparent 
pricing mechanisms and reward for good 
practice. 

Climate change

  WE URGE PARTIES TO:

• Commit to establishing 
methodologies which encourage 
mitigation of greenhouse gas 
emissions and sequestration of 
carbon, which in return reward 
good practice and ensure value  
is returned to land managers. 

Priority 1
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Energy Efficiency
Energy Performance Certificates (EPCs) were originally created 
to give a quick, simple and relatively cheap method of reporting 
energy efficiency levels of houses to the European Commission,  
to implement the requirements of the Energy Performance  
Building Directive.

However, it has become clear that the 
methodology which underpins the EPC 
is not fit for purpose, especially for 
traditional rural buildings and for rural 
housing with off-grid heating. Therefore, 
the proposal to use the EPC as the 
main regulatory tool to improve energy 
efficiency across private rented sector 
housing stock by introducing a mandatory 
EPC level is not appropriate.

We support the UK’s adoption of 
a net-zero target and recognise the 
important role the housing sector will 
play in achieving this. We would like to 
see a commitment to policy initiatives 
like the Green Deal that will allow 
homeowners to carry out energy 
efficiency improvements to their homes 
and businesses. Additionally, reinstating 
the Landlords Energy Savings Allowance 
will encourage and enable landlords to 
carry out energy efficiency improvements 
for the benefit of tenants and the 
environment.

  WE URGE PARTIES TO:

• Change the methodology which 
underpins the EPC to make it fit 
for purpose as a regulatory tool.

• Reinstate the Landlord Energy 
Savings Allowance, which 
encouraged landlords to invest in 
energy efficiency measures.

Priority 1
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Farming
Farming is one of Scotland’s most important business sectors. It 
provides a wide range of environmental benefits and high-quality food. 

Irrespective of the decision to leave 
the EU, Scottish agriculture remains 
vulnerable to fluctuations and shocks, 
threatening profitability and the ability to 
invest. Scotland has significant diversity 
in the performance of agricultural 
businesses, between farm sizes, within 
sectors and across regions all utilising 
a patchwork of land types. Scottish 
agriculture is challenged – geographically, 
environmentally and commercially – in 
distinct ways to the wider UK context.

Although many aspects of farming and 
land management are devolved, a future 
UK Agriculture Bill will almost certainly 
have an impact on farming across all 
parts of the UK. In the previous UK 
Agriculture Bill which fell at the end of 
the last parliamentary term, we saw 
provisions for intervention in agricultural 

markets, producer organisations and 
on compliance with World Trade 
Organisation obligations, all of which have 
an impact on Scottish agriculture. 

It is absolutely vital that a future UK 
Agriculture Bill takes into account the 
views and needs of Scottish agriculture. 
Given the diverse nature of farming 
across the whole of the UK, the 
implications for Scottish farming, of 
agricultural policy in England and Wales, 
must be acknowledged and addressed. 

Farm businesses must become more 
resilient, market-led and profitable, and 
the sector must become more attractive 
to new entrants. A long-term vision from 
the UK Government is absolutely key to 
stability and confidence in the sector.

There is no hiding from the fact that we 
are facing a period of great change which 
will present opportunities. It is imperative 
that future policy does not prevent rural 
businesses from taking advantage of these 
opportunities. We have the chance to 
map out a new landscape for our rural 
businesses which allows them to adapt, to 
develop, to become more resilient and to 
deliver a stronger rural economy.

Thriving rural businesses provide wider 
social, economic and environmental 
benefits for all, as detailed in our paper 
‘#Route2050: A direction of travel for 
Scottish land management to 2050’, 
which sets out a 30-year vision for rural 
Scotland.

Agriculture   WE URGE PARTIES TO:

• Commit to maintaining high 
production standards both 
within the UK and for imported 
products. 

Priority 2
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Future agricultural and land use 
policy should be funded on 
a UK-wide common financial 
framework, but with policy 
development and delivery 
kept within the control of the 
devolved administrations. Any 
approach that forces a one-
size-fits-all, Westminster-centric 
policy on to devolved nations 
would not be acceptable.

Common Frameworks across the UK Research & development
The UK has a world-leading research sector that should play a 
pivotal role in ensuring the long-term sustainability of the industry. 

It is also important to maintain the 
integrity of intra-UK agricultural and food 
trade. Some 80% of Scottish agricultural 
produce goes to the rest of the UK, and 
this cannot be undermined. 

We need the UK and Scottish 
Governments to work together to 
establish a set of common frameworks, 
taking into account the different 
conditions and approaches found across 
the UK.

We believe that common frameworks 
are required to prevent internal market 
distortion in the UK, allow international 
trade deals and provide the basis for 
budget allocation for farming and rural 
land management. Rural businesses 
require clarity on how these frameworks 
will work, what will be covered and 
how budgets will be allocated. We 
acknowledge that much of this is 
contingent on the ongoing discussions 
about the Withdrawal Bill and EU exit.

There will be a need for an over-arching 
UK policy framework for agriculture and 
rural development to provide a degree of 
consistency, which will ensure that there 
is a level playing field that enables open 
markets. Devolution must be respected 
and the detail of agricultural policy for 
Scotland must remain with the Scottish 
Government in acknowledgement of the 
diverse nature of farming in the UK.

Our concern is with doing what is 
best for Scottish farming and rural 
development and in our view maintaining 
a functioning UK-wide agricultural 
system is important. We remain open to 
supporting whichever route best achieves 
that goal.

In the context of leaving the EU and 
seeking to compete on a world stage, 
research priorities should be guided 
by the big challenges of profitable 
and competitive farming. That means 
harnessing the power of genetics, 
using chemicals more sustainably and 
developing technology and data solutions 
to drive smart and precision agriculture. 

The important role of advisory services 
and knowledge transfer approaches 
should not be underestimated, and 
adequate funding must be provided for 
this area of research and development.
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Priority 2

  WE URGE PARTIES TO:

• Continue to work collaboratively 
with devolved nations to create 
transparent agricultural common 
frameworks. 

  WE URGE PARTIES TO:

• Guarantee support for the 
industry, including ongoing 
research and development to 
give UK producers access to the 
innovation and technology they 
need. 
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Trade
After the UK leaves the EU, Scottish businesses will enter 
an unprecedented era of change in terms of international 
trade. Strong and committed leadership will be fundamental 
to ensuring we create the right conditions for Scotland’s 
producers to continue to thrive.  

We would like to see the UK 
Government ensure that trade in agri-
food products is as free as possible with 
our principal markets. In the event of 
disrupted trade supply routes, we would 
like to see public procurement stipulating 
the use of domestic produce to enhance 
the potential for supply in our domestic 
markets. 

Scotland’s producers need guarantees 
from the UK Government that 
domestic production and environmental 
standards are upheld as part of future 
international trade deals. Our extremely 
high environmental and food safety 
standards are amongst our key selling 
points, and this must be protected after 
we leave the EU to ensure we don’t find 
ourselves in a ‘race to the bottom’. As a 
responsible nation, Scotland must ensure 
it does not export its farming function 
to other countries, particularly where 
environmental, animal health and food 
safety is not guaranteed.

Trade & Labour

  WE URGE PARTIES TO:

• Ensure that trade in agri-food 
goods has minimal friction with 
our principal markets.

Priority 3
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Labour
Seasonal and permanent migrant labour plays an important 
role throughout rural Scotland, not only in the agricultural 
industry but also in the leisure and tourism industry. Both 
sectors provide vital employment in areas with few alternative 
options. This employment maintains rural populations, ensuring 
communities are strong and resilient. 

If or when the UK leaves the EU, we 
call on the UK Government to ensure 
that any future relationship with the EU 
protects this vital workforce and allows 
continued access to the labour market. 

We have seen steps already taken by the 
Home Office to implement a new pilot 
scheme to bring migrant workers from 
outside the EU to UK farms. However, 
this pilot is inadequate, and an alternative 
arrangement must be delivered by the 
UK Government immediately. The cap on 
the total number of workers provided 
through the pilot scheme falls well below 
the number required in rural Scotland, 

and it is unclear how the workforce will 
be evenly distributed across all areas of 
the country. 

Reintroducing a Seasonal Agricultural 
Workers Scheme is vital for continued 
productivity and needs to be in place 
before any restrictions apply to the 
freedom of movement. However, such a 
scheme will only address part of the issue 
–non-UK nationals are also employed in 
the agri-food supply chain and other areas 
of land management such as forestry.

Migrant workers don’t just come to 
Scotland for agricultural work; our leisure 

and tourism industry is heavily reliant 
on a non-UK workforce. This industry 
plays a huge role in the sustainability of 
Scotland’s rural communities. Unless we 
see alternative arrangements proposed 
by the Home Office, the tourism industry, 
and subsequently the rural communities 
they support, are going to suffer. 

  WE URGE PARTIES TO:

• Commit to developing a new 
scheme for seasonal and 
permanent non-UK workforce, 
which is vital to rural sectors 
including food supply chain, 
forestry and tourism. 

Priority 3
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Broadband & mobile coverage
For people living and working in rural Scotland, the need 
for universal high-speed broadband and mobile coverage 
is widely recognised as being a necessity. In modern society, 
digital connectivity is at the heart of how we do business, 
how we stay connected and how we live our lives. 

Rural businesses rely on it to reach out 
to their customers, they require it to 
manage their finances, and it allows them 
to develop, innovate and look for new 
opportunities to expand their business. 
Scotland’s rural communities suffer from 
intermittent and sometimes non-existent 
mobile phone coverage. A recent Ofcom 
report found that only 41% of Scotland 
has coverage from all four mobile 
operators, and 20% of Scotland isn’t 
covered by any mobile operators.

We welcome the recent announcement 
from the UK Government and mobile 
providers to invest almost £1 billion into 
extending coverage across the UK, but 

we’d like to see a more detailed timeline 
of when this will be achieved. This 
announcement suggested that this new 
deal would see coverage guaranteed to 
95% of the UK, but we want to see this 
delivered for the whole of the UK. Areas 
not covered could well be left behind and 
the communities there will suffer.

A ‘rural first’ strategy will ensure universal 
coverage is achieved which will enable 
Scotland’s rural communities to thrive. 
Whichever approach is taken to achieve 
universal digital connectivity, landowners’ 
property rights must be acknowledged 
and respected. Since the introduction 
of the new Electronic Communications 

Code, deployment of new sites and lease 
renewals have almost completely stalled. 
Further work needs to be done to clarify 
how the code can work in practice and 
how it will enable the UK Government 
to progress its objective of better mobile 
connectivity.  

Scotland’s landowners want to see our 
rural communities serviced by high-speed 
digital connectivity, and collaborative 
working will be vital in achieving this. 

Digital 
connectivity   WE URGE PARTIES TO:

• Produce a detailed plan of where 
mobile coverage will be extended 
and how this will be achieved

 
• Detail how landowners’ property 

rights will be respected under the 
Electronic Communications Code.

Priority 4
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Capital allowance
The UK has suffered from a lack of productivity improvement 
compared to most if not all rival countries. This gap needs to 
be addressed by encouraging investment. There is no capital 
allowance or any form of tax relief on new fencing or new 
buildings for agricultural purposes under the current tax regime. 

Targeted research & 
development relief
It is important that the tax 
regime should continue to 
offer incentives to farmers and 
other rural businesses which 
are seeking to invest in new 
technology and to improve 
their businesses.

We find it unfortunate that at present 
this relief is only available under 
Corporation Tax to those businesses 
in corporate form. We request that a 
targeted research and development 
relief is extended to Income Tax and 
hence available to all business classes, 
including partnerships and sole traders. 
Incentives for investments in innovation 
and improved environmental and 
emission reduction technology is 
required so that both environmental 
and financial benefits are generated. 

In order to allow farms to innovate 
structurally and to diversify we would 
recommend a review of capital 
allowances, which were removed some 
time ago without adequate consultation. 
Specifically we would like to see the 
reinstitution of agricultural buildings 
allowances at an appropriate rate. 

Taxation

  WE URGE PARTIES TO:

• Enable investment and innovation 
through the provision of capital 
allowances.

  WE URGE PARTIES TO:

• Extend research and development 
relief to Income Tax to assist 
with innovation and productivity 
across all business types.

Priority 5

for a thriving rural Scotland
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Stuart House
Eskmills Business Park
Musselburgh
EH21 7PB

t: 0131 653 5400
f:  0131 653 5401
e: info@scottishlandandestates.co.uk

www.scottishlandandestates.co.uk

Read our:  
#Route2050: A direction of travel for Scottish land management to 2050

    

http://www.scottishlandandestates.co.uk
https://www.scottishlandandestates.co.uk/sites/default/files/inline-files/%23Route2050_FINAL_Sept%202019_3.pdf
https://twitter.com/ScotLandEstates
https://www.facebook.com/ScottishLandandEstates/
https://www.linkedin.com/groups/8813863/
https://www.instagram.com/ScottishLandandEstates/
https://www.youtube.com/user/ScotLandandEstates

